
AGENDA 

CEDAR FALLS PUBLIC LIBRARY 

FINANCE COMMITTEE 

March 29, 2023 4:00 PM 

Cedar Falls Public Library 

524 Main Street 

Cedar Falls, IA 50613 

Director’s Office – 2nd Floor 

 

1. Financial updates 

2. Grant Requests 

a. Drive-up Book Return Replacement 2023 (Ray) 

3. Miscellaneous 



Building Fund Updated 3/24/2023

Budget

Year Date

Fair Market 

Value

Percent 

to Spend

Earned/

(Expended)

Underspent /

(Overspent)

Annual

Total

Underspent /

(Overspent) Expended

2005 31-Jul-05 $707,087.62 4% $28,283.50

No distributions

$28,283.50 $28,283.50 $0.00

2006 31-Dec-05 $796,531.38 4% $31,861.26

No distributions

$31,861.26 $60,144.76 $0.00

2007 31-Dec-06 $945,707.00 4% $37,828.28

Nov-07 MTM (Microfilm Workstation) ($9,125.00)

$28,703.28 $88,848.04 ($9,125.00)

2008 31-Dec-07 $1,069,972.81 4% $42,798.91

Nov-07 WiFi Computer Lab ($26,651.00)

Nov-07 Newspaper/Paperback Shelving ($4,534.00)

$11,613.91 $100,461.95 ($31,185.00)

2009 31-Dec-08 $762,741.36 4% $30,509.65

Jul-09 Art Purchase ($4,000.00)

$26,509.65 $126,971.61 ($4,000.00)

2010 31-Dec-09 $956,698.81

Allocation for 2010 $926,140.39 4% $37,045.62

May-10 Library Space Consultant ($1,235.00)

Jan-10 Library Space Consultant ($2,765.00)

$33,045.62 $160,017.22 ($4,000.00)

2011 31-Dec-10 $1,070,226.31

Allocation for 2011 $929,804.33 4% $37,192.17

May-10 Library Space Consultant ($980.55)

Jan-10 Space Reallocation Project ($12,572.00)

May-10 Youth/YA Audio Visual Equipment ($10,395.99)

Jan-10 Young Adult Area Furnishings ($22,108.05)

($8,864.42) $151,152.81 ($46,056.59)

2012 31-Dec-11 $1,000,669.64

The assets of this fund were received through donations from the community to “the Cedar Falls Community Foundation for the Cedar Falls Public Library" to construct and 

maintain a new Cedar Falls Public Library facility. The fund shall be used solely to benefit the Library for purposes which include capital projects that benefit the facility and 

its programming (but not for salaries or to support the regular operating budget of the Library).

(average of 12/31/06, 12/31/07, 12/31/08 FMV)

(average of 12/31/07, 12/31/08, 12/31/09 FMV)



Building Fund Updated 3/24/2023

Allocation for 2012 $929,888.83 4% $37,195.55

Nov-12 Youth, YA & 2nd Floor Wiring ($9,126.00)

Sep-12 Final Payment: YA Room Construction ($2,900.00)

$25,169.55 $176,322.36 ($12,026.00)

2013 31-Dec-12 $1,111,721.58

Allocation for 2013 $1,009,198.25 4% $40,367.93

Apr-14 RFID Conversion Project ($110,000.00)

Apr-14 Youth Space Efficiency ($1,065.00)

Apr-14 Automated Materials Handler ($10,000 to $54,000) ($20,000.00)

($90,697.07) $85,625.29 ($131,065.00)

2014 31-Dec-13 $1,280,930.28

Allocation for 2014 $1,060,872.51 4% $42,434.90

Jul-15 Art in the Atrium ($42,500.00)

($65.10) $85,560.19 ($42,500.00)

2015 31-Dec-14 $1,171,915.01

Allocation for 2015 $1,131,107.17 4% $45,244.29

Sep-15 Atrium Furniture ($1,783.57)

Jul-15 Art in the Atrium (Additional Insurance) ($5,000.00)

Jan-17 Youth Space Efficiency, Part 2 ($9,293.55)

Jan-17 Space Needs Assessment: 2nd Floor ($5,690.00)

Mar-17 Building Maintenance (Interior Paint) ($24,391.45)

($914.28) $84,645.91 ($46,158.57)

2016 31-Dec-15 $1,153,308.00

Allocation for 2016 $1,188,188.96 4% $47,527.56

Jan-17 Young Adult Shelving & Furniture ($7,158.40)

Jan-17 Migration to New Integrated Library System (ILS) ($39,842.00) revised anticipated expenditure

$527.16 $85,173.06 ($47,000.40)

2017 31-Dec-16 $1,205,471.94

Allocation for 2017 $1,202,051.10 4% $48,082.04

Selfchecks & eCommerce ($21,758.80) spent

Aug-17 HVAC Project ($9,000.00)

$17,323.24 $102,496.31 ($30,758.80)

2018 31-Dec-17 $1,291,707.90

Allocation for 2018 $1,176,898.32 4% $47,075.93

Circulation Desk Replacement ($16,189.00) spent

Safety Glass for the Upstairs Railing ($9,983.00) spent

(average of 12/31/08, 12/31/09, 12/31/10 FMV)

(average of 12/31/09, 12/31/10, 12/31/11 FMV)

(average of 12/31/10, 12/31/11, 12/31/12 FMV)

(average of 12/31/11, 12/31/12, 12/31/13 FMV)

(average of 12/31/12, 12/31/13, 12/31/14 FMV)

(average of 12/31/13, 12/31/14, 12/31/15 FMV)

(average of 12/31/14, 12/31/15, 12/31/16 FMV)



Building Fund Updated 3/24/2023

Co-Lab Construction ($38,445.92) spent

($17,541.99) $84,954.32 ($64,617.92)

2019 31-Dec-18 $1,179,619.76

Allocation for 2019 $1,216,829.28 4% $48,673.17

Furniture ($12,856.70) spent

Mamava Nursing Pod ($15,700.00) spent

Scooter ($1,650.00) spent

CANCEL Library Carts ($2,500.00) cancelled

CANCEL Canceled Library Carts $2,500.00 cancelled

Miscellaneous (budgeted: $7,000)* ($4,825.00) unspent

Unspent anticipated programming requests $4,825.00 unspent

CANCEL  *Mamava Increase ($1,000.00) cancelled

CANCEL  *Mamava Increase $1,000.00 cancelled

 *Burgeon Group Addition ($2,175.00) spent

$16,291.47 $101,245.79 ($32,381.70)

2020 31-Dec-19 $1,357,543.53

Allocation for 2020 $1,225,599.87 4% $49,023.99

No requests for 2020

$49,023.99 $150,269.79 $0.00

2021 31-Dec-20 $1,493,993.61

Allocation for 2021 $1,276,290.40 4% $51,051.62

CIP Library Carpet Project 2021 ($202,300.63) spent

Reupholstery Project 2021 ($8,670.00) spent

($159,919.01) ($9,649.23) ($210,970.63)

2022 31-Dec-21 $1,373,467.22

Allocation for 2022 $1,343,718.97 4% $53,748.76

Privacy Room 2022 ($5,752.00) spent

$47,996.76 $38,347.53 ($5,752.00)

2023 31-Dec-22 $1,105,713.14

Allocation for 2023 $1,408,334.79 4% $56,333.39 (average of 12/31/19, 12/31/20, 12/31/21 FMV)

(average of 12/31/17, 12/31/18, 12/31/19 FMV)

(average of 12/31/15, 12/31/16, 12/31/17 FMV)

(average of 12/31/16, 12/31/17, 12/31/18 FMV)

(average of 12/31/18, 12/31/19, 12/31/20 FMV)



Building Fund Updated 3/24/2023

ENC Atrium Windows 2023 ($17,500.00)

ENC Library Automated Materials Handler ($103,000.00)

($64,166.61) ($25,819.08) ($120,500.00)

2023 31-Dec-22

Allocation for 2023 $1,324,391.32 4% $52,975.65

$52,975.65 $27,156.58 $0.00

Year Amount

PLAN planning stage; no written request

REQ request has been written and submitted to Finance Committee, Library Board, Foundation Board for approval

ENC request has been approved by Library Board and Foundation Board

(average of 12/31/20, 12/31/21, 12/31/22 FMV)

Mentioned in Long Range Financial Plan



Ray Fund Updated 3/24/2023

Budget

Year Date

Fair Market 

Value

Percent 

to Spend

Earned/

(Expended)

Underspent /

(Overspent)

Annual

Total

Underspent /

(Overspent) Expended

2005 4-Jan-05 $305,046.74 4% $12,201.87

No distributions

$12,201.87 $12,201.87 $0.00

2006 31-Dec-05 $384,261.42 4% $15,370.46

Nov-06 Cedar Valley's Youth Read Project ($10,000.00)

$5,370.46 $17,572.33 ($10,000.00)

2007 31-Dec-06 $411,481.00 4% $16,459.24

Aug-07 Cedar Valley's Youth Read Project ($3,000.00)

Nov-07 Angela Ruggiero Hockey Program ($2,300.00)

$11,159.24 $28,731.57 ($5,300.00)

2008 31-Dec-07 $433,611.49 4% $17,344.46

Aug-07 Cedar Valley's Youth Read Project ($4,000.00)

Nov-07 The High Strung (YA Program) ($1,500.00)

Nov-07 WiFi Computer Lab (1st Installment) ($6,000.00)

$5,844.46 $34,576.03 ($11,500.00)

2009 31-Dec-08 $305,509.17 4% $12,220.37

Apr-09 Cedar Valley's Youth Read Project ($4,850.00)

Mar-09 Murder Mystery @ CFPL ($2,374.69)

Jul-09 Youth Summer Program Request ($4,790.40)

Nov-09 WiFi Computer Lab (2nd Installment) ($6,000.00)

Nov-09 Poet Laureate: Mary Swander ($521.20)

($6,315.92) $28,260.10 ($18,536.29)

2010 31-Dec-09 $364,989.17

Allocation for 2010 $383,533.89 4% $15,341.36

Jan-10 Genealogy Month ($924.79)

Sep-11 Cedar Valley's Youth Read Project ($5,000.00)

May-10 Murder Mystery 2010 ($2,697.33)

Sep-10 WiFi Computer Lab (3rd Installment) ($6,000.00)

Oct-10 Geology Bus Trip ($1,019.00)

The assets of this fund were received through a bequest under the Will of Kathryn L. Ray to “the Cedar Falls Community Foundation for the Cedar Falls Public Library."   

These funds shall be used solely to benefit the Library for purposes which include but are not limited to the preservation of the existing collection, building and enhancing 

the collection through the acquisition of new books, supporting special library programming, and capital projects that benefit the facility (but not for salaries or to support the 

regular operating budget of the Library). 

(average of 12/31/06, 12/31/07, 12/31/08 FMV)



Ray Fund Updated 3/24/2023

2010
Anticipated programming requests balance of 

$10,000 budget
($358.88)

2010 Unspent anticipated programming requests $358.88

($299.76) $27,960.34 ($15,641.12)

2011 31-Dec-10 $399,417.36

Allocation for 2011 $368,036.61 4% $14,721.46

May-11 Genealogy Month ($725.67)

May-11 Young Adult Author-In-Residence ($6,400.38)

May-11 Cedar Valley's Youth Read Project ($4,079.66)

May-12 Murdery Mystery 4 ($2,031.35)

2011
Anticipated programming requests balance of 

$15,000 budget
($1,762.94)

2011 Unspent anticipated programming requests $1,762.94

$1,484.40 $29,444.74 ($13,237.06)

2012 31-Dec-11 $374,970.59

Allocation for 2012 $356,638.57 4% $14,265.54

May-12 Cedar Valley's Youth Read Project ($4,520.00)

Jun-13 Traveling Tales ($4,984.34)

Other Library Programming/Projects (budgeted: 

$20,000)*
($12,264.02)

Unspent anticipated programming requests $12,264.02

Mar-12
 *Adult Winter Crafts (part of other library 

programming)
($1,050.00)

Mar-12
 *Genealogy Month (part of other library 

programming)
($396.40)

Nov-12
 *Circulating E-readers (part of other library 

programming)
($4,489.58)

Nov-12
 *Adult Winter Crafts (part of other library 

programming)
($1,800.00)

($2,974.78) $26,469.97 ($17,240.32)

2013 31-Dec-12 $406,434.22

Allocation for 2013 $379,792.37 4% $15,191.69

May-13 Genealogy Month ($1,130.00)

Jun-13 Cedar Valley's Youth Read Project ($3,515.00)

May-13 Murder Mystery 5 ($1,834.75)

Jun-14 WCFSO Ensembles in Schools ($4,000.00)

(average of 12/31/07, 12/31/08, 12/31/09 FMV)

(average of 12/31/08, 12/31/09, 12/31/10 FMV)

(average of 12/31/09, 12/31/10, 12/31/11 FMV)



Ray Fund Updated 3/24/2023

Other Library Programming/Projects (budgeted: 

$20,000)*
($15,501.47)

Unspent anticipated programming requests $15,501.47

Nov-13  *Hunger Games (part of other library programming) ($2,063.82)

Nov-13
 *Cedar Valley of the Zombies (part of other library 

programming)
($830.00)

Nov-13
 *Author: Jennifer Chiaverini (part of other library 

programming)
($1,604.71)

$213.41 $26,683.38 ($14,978.28)

2014 31-Dec-13 $453,255.20

Allocation for 2014 $393,607.39 4% $15,744.30

Apr-15 Cedar Valley's Youth Read Project ($3,228.41)

Jun-14 Murder Mystery VI ($2,362.10)

Other Library Programming/Projects (budgeted: 

$30,000)*
($24,017.33)

Unspent anticipated programming requests $24,017.33

Jun-14
 *Genealogy Month (part of other library 

programming)
($1,287.32)

Apr-15
 *Portable Sound System (part of other library 

programming)
($2,583.60)

Apr-15
 *Geology Bus Trip (part of other library 

programming)
($1,186.75)

Apr-15
 *Matt de la Pena, Author (part of other library 

programming)
($925.00)

$4,171.12 $30,854.50 ($11,573.18)

2015 31-Dec-14 $455,780.79

Allocation for 2015 $411,553.34 4% $16,462.13

Jan-17 Summer Library Program ($21,165.35)

Mar-15 ($1,872.98)

Jan-17 STEAM Events ($4,900.48)

Jul-15 Wizard World ComiCon 2015 Bus Trip ($3,400.00)

Murder Mystery 2015 ($500.00)

Other Library Programming/Projects (budgeted: 

$25,000)*
($17,900.96)

Unspent anticipated programming requests $17,900.96 unspent

(average of 12/31/10, 12/31/11, 12/31/12 FMV)

(average of 12/31/11, 12/31/12, 12/31/13 FMV)



Ray Fund Updated 3/24/2023

Apr-15
 *Bridge to Reading 2015 (part of other library 

programming)
($2,716.00)

Sep-15
 *Author: Bill Dedman (part of other library 

programming)
($2,383.04)

Jan-17
 *WCF Symphony & Lollipop Concert (part of other 

library programming)
($2,000.00)

($22,475.72) $8,378.78 ($38,937.85)

2016 31-Dec-15 $436,067.00

Allocation for 2016 $438,490.07 4% $17,539.60

Mar-16 Murder Mystery 2016 ($2,312.48)

CANCEL Youth Nooks ($2,600.00)

Canceled Youth Nooks $2,600.00

Jan-17 SummerFest 2016 ($2,432.37)

Jan-17 WCF Symphony & Lollipop Concert ($2,000.00) spent

$10,794.75 $19,173.53 ($6,744.85)

2017 31-Dec-16 $451,378.20

Allocation for 2017 $448,367.66 4% $17,934.71

Apr-18 LitCon 2017 ($2,902.04)

Miscellaneous (budgeted: $10,000)* ($3,216.21) unspent

 *Unspent Miscellaneous $3,216.21 unspent

Apr-18
 *WCF Symphony & Lollipop Concert ($2,000-Part of 

Miscellaneous)
($2,000.00) spent

 *Traveling Tales 2017 ($2,000-Part of Miscellaneous) ($710.07) spent

 *Laser Tag 2017 ($3,500-Part of Miscellaneous) ($2,175.00) spent

 *Bridge to Reading ($2,000-Part of Miscellaneous) ($1,898.72) spent

$8,248.88 $27,422.41 ($9,685.83)

2018 31-Dec-17 $490,729.89

Allocation for 2018 $447,742.00 4% $17,909.68

LitCon 2018 ($12,684.47) spent

Murder Mystery 2018 ($2,100.00) spent

Miscellaneous (budgeted: $10,000)* ($7,001.58) unspent

 *Unspent Miscellaneous $7,001.58 unspent

(average of 12/31/14, 12/31/15, 12/31/16 FMV)

(average of 12/31/12, 12/31/13, 12/31/14 FMV)

(average of 12/31/13, 12/31/14, 12/31/15 FMV)



Ray Fund Updated 3/24/2023

 *1,000 Books B4 Kindergarten ($2,500-Part of 

Miscellaneous)
($998.42) spent

 *WCF Symphony & Lollipop Concert ($2,000-Part of 

Miscellaneous)
($2,000.00) spent

$126.79 $27,549.20 ($17,782.89)

2019 31-Dec-18 $443,402.04

Allocation for 2019 $459,391.70 4% $18,375.67

LitCon 2019 ($10,592.29) spent

Miscellaneous (budgeted: $4,000)* ($664.01) unspent

 *Unspent Miscellaneous $664.01 unspent

 *Adventure Pass Program ($1,559-Part of 

Miscellaneous)
($1,559.00) reimbursed

 *Entrepreneurship Collection ($2,000-Part of 

Miscellaneous)
($1,776.99) spent

$4,447.39 $31,996.59 ($13,928.28)

2020 31-Dec-19 $503,427.70

Allocation for 2020 $461,836.71 4% $18,473.47

Cedar Valley's Youth Read 2020 ($2,313.59) spent

CANCEL Library Murder Mystery XI ($3,000.00) cancelled

CANCEL Library Murder Mystery XI $3,000.00 cancelled

Gardening/Seed programs & raised garden beds ($878.92) spent

CANCEL
2020 Waterloo/Cedar Falls Symphony Lollipop 

Concert
($1,500.00) cancelled

CANCEL
2020 Waterloo/Cedar Falls Symphony Lollipop 

Concert
$1,500.00 cancelled

Miscellaneous (budgeted: $6,600)* ($5,287.64) unspent

 *Unspent Miscellaneous $5,287.64 unspent

 *Letter Writing Series 2020 ($2,000-Part of 

Miscellaneous)
($1,312.36) spent

$13,968.60 $45,965.18 ($4,504.87)

2021 31-Dec-20 $533,108.47

Allocation for 2021 $479,186.54 4% $19,167.46

Adventure Pass Program 2021 ($1,400.00) spent

Bridge to Reading 2021 ($3,064.00) spent

Imagination Library 2021 ($30,000.00) spent

(average of 12/31/15, 12/31/16, 12/31/17 FMV)

(average of 12/31/16, 12/31/17, 12/31/18 FMV)

(average of 12/31/17, 12/31/18, 12/31/19 FMV)



Ray Fund Updated 3/24/2023

($15,296.54) $30,668.65 ($34,464.00)

2022 31-Dec-21 $586,789.86

Allocation for 2022 $493,312.74 4% $19,732.51

Cedar Valley's Youth Read 2022 ($10,000.00) spent

Bridge to Reading 2022 ($3,402.00) spent

$6,330.51 $36,999.16 ($13,402.00)

2023 31-Dec-22 $435,675.96

Allocation for 2023 $541,108.68 4% $21,644.35

ENC Bridge to Reading 2023 ($3,500.00)

ENC Cedar Valley Children's Book Festival ($15,000.00)

$3,144.35 $40,143.50 ($18,500.00)

2024 31-Dec-23

Allocation for 2024 $518,524.76 4% $20,740.99

$20,740.99 $60,884.49 $0.00

Year Amount

PLAN planning stage; no written request

REQ request has been written and submitted to Finance Committee, Library Board, Foundation Board for approval

ENC request has been approved by Library Board and Foundation Board

(average of 12/31/18, 12/31/19, 12/31/20 FMV)

(average of 12/31/19, 12/31/20, 12/31/21 FMV)

(average of 12/31/20, 12/31/21, 12/31/22 FMV)

Mentioned in Long Range Financial Plan



Berg Fund Updated 3/24/2023

Budget

Year Date

Fair Market 

Value

Percent 

to Spend

Earned/

(Expended)

Underspent /

(Overspent)

Annual

Total

Underspent /

(Overspent) Expended

2008 31-May-08 $653,896.21 $0.00

$0.00 $0.00 $0.00

2009 31-Dec-08 $992,442.72 4% $39,697.71

Nov-09 Jacquelyn Mitchard grant ($19,710.27)

$19,987.44 $19,987.44 ($19,710.27)

2010 31-Dec-09 $1,156,261.55 4% $46,250.46

Jul-10 YA Author Visit Sonya Sones ($4,252.00)

Jan-11 Murder Mystery III ($1,916.81)

2010
Anticipated programming requests balance of 

$10,000 budget
($3,148.00)

2010 Unspent anticipated programming requests $3,148.00

$40,081.65 $60,069.09 ($6,168.81)

2011 31-Dec-10 $1,286,373.84 4% $51,454.95

Mar-12 Audio Visual Collection Enhancement ($20,000.00)

Mar-11 Chicago Bus Trip ($4,706.00)

Mar-11 AAUW Author Kent Nerbum ($2,500.00)

Apr-11 AAF&CS Author: Dan Buettner ($7,500.00)

Mar-12 Harry Potter Program ($1,500.00)

$15,248.95 $75,318.04 ($36,206.00)

2012 31-Dec-11 $1,236,962.59

Allocation for 2012 $1,145,026.04 4% $45,801.04

Oct-13 Computer Classes ($8,000.00)

Sep-12 Summer Library Programs ($10,330.15)

May-13 Teen Room Computers ($6,559.11)

May-13 Interactive Youth Stations (FOTL matching) ($15,000.00)

Other Library Programming (budgeted: $10,000)* ($3,025.00)

Unspent anticipated programming requests $3,025.00

(average of 12/31/08, 12/31/09, 12/31/10 FMV)

The assets of this fund were received through a bequest under the Will of Shirley Berg to “the Cedar Falls Community Foundation for the Cedar Falls Public Library."   

These funds shall be used solely to benefit the Library for purposes which include but are not limited to the preservation of the existing collection, building and enhancing 

the collection through the acquisition of new books, supporting special library programming, and capital projects that benefit the facility (but not for salaries or to support the 

regular operating budget of the Library). 



Berg Fund Updated 3/24/2023

May-12
 *Kent Nerbum Visit (part of other library 

programming)
($2,500.00)

Nov-12  *Drum Program (part of other library programming) ($1,475.00)

May-13
 *Youth Programming Enhancements (part of other 

library programming)
($3,000.00)

($1,063.22) $74,254.83 ($46,864.26)

2013 31-Dec-12 $1,351,861.27

Allocation for 2013 $1,226,532.66 4% $49,061.31

PLAN Young Adult Author Visit ($15,000.00)

CANCEL Young Adult Author Visit $15,000.00

Jun-13 Newpaper Preservation ($1,148.67)

Oct-13 Audio Visual Collection Enhancement ($29,945.43)

Oct-13 Audio Visual Area Remodel ($13,302.00)

Other Library Programming/Projects (budgeted: 

$32,000)*
($12,312.36)

Unspent anticipated programming requests $12,312.36

Jun-13  *Cinco de Mayo (part of other library programming) ($1,153.00)

Nov-13
 *Summer Library Programs (part of other library 

programming)
($8,082.00)

Nov-13
 *Circulating E-readers (part of other library 

programming)
($4,427.40)

Nov-13  *Chasing4Life (part of other library programming) ($6,025.24)

($15,022.43) $59,232.39 ($64,083.74)

2014 31-Dec-13 $1,460,435.78

Allocation for 2014 $1,291,732.57 4% $51,669.30

Jun-17
Audio Visual Collection Enhancement (per year for 5 

years, year 1 of 5)
($1,000.00) spent

Jun-14 Cinco de Mayo ($1,376.50)

Traveling Tales ($3,894.33)

Apr-15 Summer Library Programs ($14,601.06)

Other Library Programming/Projects (budgeted: 

$20,000)*
($4,418.96)

Unspent anticipated programming requests $4,418.96

(average of 12/31/09, 12/31/10, 12/31/11 FMV)

(average of 12/31/10, 12/31/11, 12/31/12 FMV)



Berg Fund Updated 3/24/2023

Apr-15
 *Summer Library Program, Part 2 (part of other 

library programming)
($5,668.14)

Apr-14
 *Bridge to Reading Awards Kits (part of other library 

programming)
($2,122.49)

Apr-14
 *10 Year Anniversary Celebration (part of other 

library programming)
($1,400.00)

Apr-14
 *Claudia Kolker, Author (part of other library 

programming)
($1,400.56)

 *Author Visit by N.D. Wilson, actually Gary Schmidt 

(part of other library programming)
($4,989.85) spent

$15,216.37 $74,448.76 ($36,452.93)

2015 31-Dec-14 $1,486,222.92

Allocation for 2015 $1,349,753.21 4% $53,990.13

ENC Meeting Room AV Upgrade (revised) ($17,000.00)

Jan-17 Children's Literature Festival 2015 ($6,200.29)

Jun-15 Cedar Valley's Youth Read 2015 ($6,075.00)

Audio Visual Collection Enhancement (year 2 of 5) ($18,695.67) spent

Other Library Programming/Projects (budgeted: 

$30,000)*
($7,600.02)

Unspent anticipated programming requests $7,600.02 unspent

Aug-15
 *Seed Savers Exchange Bus Trip (part of other library 

programming)
($1,374.00)

Apr-15
 *ReadSquared (Summer Program Software) (part of 

other library programming)
($1,575.00)

 *Bike Friendly Library (part of other library 

programming)
($7,000.00) reimbursed

 *E-materials Promotion (part of other library 

programming)
($5,000.00)

Mar-16
 *Kent Nerburn, Author Visit (part of other library 

programming)
($3,200.00)

Jun-15
 *LittleBits & MakerCamp (part of other library 

programming)
($2,500.00)

 *Purchasing Promotional Items, Including Building a 

Robot (part of other library programming)
($1,750.98) spent

(average of 12/31/11, 12/31/12, 12/31/13 FMV)



Berg Fund Updated 3/24/2023

($16,380.81) $58,067.95 ($70,370.94)

2016 31-Dec-15 $1,441,600.00

Allocation for 2016 $1,432,839.99 4% $57,313.60

Audio Visual Collection Enhancement (year 3 of 5) ($6,980.09) spent

Apr-16 Cedar Valley's Youth Read 2016 ($3,492.43)

Apr-16 Children's Literature Festival 2016 ($8,205.72) (partially funded through Guernsey Foundation)

Youth Summer Library Program 2016 ($20,520.25)

Jan-17 Adult Summer Library Program 2016 ($1,712.49)

1,000 Books Before Kindergarten ($1,974.88)

STEAM Events ($3,208.87)

Cedar Falls Times Microfilm ($2,100.00) spent

Jan-17 LitCon 2016 ($5,063.29)

Other Library Programming/Projects*

$4,055.58 $62,123.53 ($53,258.02)

2017 31-Dec-16 $1,498,375.10

Allocation for 2017 $1,462,752.90 4% $58,510.12

Jun-17
Audio Visual Collection Enhancement (per year for 5 

years, year 4 of 5)
($11,821.65) spent

Mar-17 Murder Mystery 2017 ($2,103.00) spent

Apr-17 Children's Book Festival 2017 ($8,862.82) spent

Apr-17 Garth Stein (author, Book Club Bonanza) ($8,000.00) reimbursed

Apr-17 Cedar Valley Youth Reads 2017 ($4,300.24) spent

Apr-17 SLP 2017 ($25,000.00) reimbursed

MakerSpace Equipment ($10,216.46) spent

Apr-18 Library Furniture ($20,000.00) reimbursed

Apr-18 Ematerials ($9,980.15) spent

Miscellaneous (budgeted: $5,000)* ($2,395.03) unspent

 *Unspent Miscellaneous $2,395.03 unspent

 *Virtual Reality Equipment ($3,000-Part of 

Miscellaneous)
($1,604.97) spent

Apr-18  *Bridge to Reading ($1,000-Part of Miscellaneous) ($1,000.00) spent

($44,379.17) $17,744.36 -$102,889.29

2018 31-Dec-17 $1,676,829.14

(average of 12/31/12, 12/31/13, 12/31/14 FMV)

(average of 12/31/13, 12/31/14, 12/31/15 FMV)
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Allocation for 2018 $1,475,399.34 4% $59,015.97

Audio Visual Collection Enhancement (per year for 5 

years, year 5 of 5)
($8,178.35) spent

Apr-18 SLP 2018 ($22,227.76) spent

Apr-18 Children's Book Festival ($7,796.79) spent

Co-Lab Construction ($20,000.00) reimbursed

Apr-18 Library Furniture ($18,048.67) spent

Ematerials 2018 ($10,000.00) spent

($27,235.60) ($9,491.24) ($86,251.57)

2019 31-Dec-18 $1,474,652.02

Allocation for 2019 $1,538,934.75 4% $61,557.39

SLP 2019 ($19,941.49) spent

Harry Potter Programming ($3,074.79) spent

Cedar Valley's Youth Read 2019 ($2,295.87) spent

CANCEL Library Branding ($8,000.00) cancelled

CANCEL Canceled Library Branding $8,000.00 cancelled

ENC Miscellaneous (budgeted: $16,000)* ($1,607.75) unspent

 *Unspent Miscellaneous $1,607.75 unspent

ENC  *Bridge to Reading ($3,500-Part of Miscellaneous) ($3,392.25) spent

 *Minecraft and Teen Nights ($2,000-Part of 

Miscellaneous)
($2,000.00) spent

ENC
 *Community Center Outreach ($4,000-Part of 

Miscellaneous)
($4,000.00) spent

 *Downloadable Music ($5,000-Part of 

Miscellaneous)
($5,000.00) spent

CANCEL  *Mamava Increase ($1,000-Part of Miscellaneous) ($1,000.00) cancelled

CANCEL  *Mamava Increase ($1,000-Part of Miscellaneous) $1,000.00 cancelled

$21,852.99 $12,361.75 ($39,704.40)

2020 31-Dec-19 $1,615,901.53

Allocation for 2020 $1,549,952.09 4% $61,998.08

2020 Summer Library Program ($11,830.59) spent

(average of 12/31/14, 12/31/15, 12/31/16 FMV)

(average of 12/31/15, 12/31/16, 12/31/17 FMV)

(average of 12/31/16, 12/31/17, 12/31/18 FMV)
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CANCEL 2020 Cedar Valley Children's Book Festival ($11,000.00) cancelled

CANCEL 2020 Cedar Valley Children's Book Festival ($11,000.00) cancelled

CANCEL 2020 Summer Fest ($3,500.00) cancelled

CANCEL 2020 Summer Fest $3,500.00 cancelled

2020 Bridge to Reading Project ($3,292.00) spent

CANCEL Storywalk ($7,000.00) cancelled

CANCEL Storywalk $7,000.00 cancelled

Miscellaneous (budgeted: $13,900)* ($13,900.00) cancelled

 *Unspent Miscellaneous $13,900.00 cancelled

$24,875.49 $37,237.25 ($37,122.59)

2021 31-Dec-20 $1,714,066.54

Allocation for 2021 $1,589,127.56 4% $63,565.10

2021 Summer Library Program ($14,625.46) spent

Storywalk 2021 ($8,292.34) spent

Youth Browsing Bins ($62,994.60) spent

($22,347.30) $14,889.95 ($85,912.40)

2022 31-Dec-21 $1,853,298.98

Allocation for 2022 $1,601,540.03 4% $64,061.60

Adventure Pass 2022 ($2,107.90) spent

Summer Library Program 2022 ($18,870.54) spent

SummerFest 2022 ($4,012.20) spent

ENC Library Branding ($50,000.00)

($10,929.04) $3,960.91 ($74,990.64)

2023 31-Dec-22 $1,409,285.61

Allocation for 2023 $1,727,755.68 4% $69,110.23

ENC Adventure Pass 2023 ($2,600.00)

ENC Cedar Valley's Youth Read 2023 ($11,000.00)

ENC Summer Library Program 2023 ($24,000.00)

ENC Branding Rollout 2023 ($30,000.00)

$1,510.23 $5,471.14 ($67,600.00)

2024 31-Dec-23

Allocation for 2024 $1,574,964.06 4% $62,998.56

(average of 12/31/17, 12/31/18, 12/31/19 FMV)

(average of 12/31/18, 12/31/19, 12/31/20 FMV)

(average of 12/31/19, 12/31/20, 12/31/21 FMV)

(average of 12/31/20, 12/31/21, 12/31/22 FMV)
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$62,998.56 $68,469.70 $0.00

Year Amount

PLAN planning stage; no written request

REQ request has been written and submitted to Finance Committee, Library Board, Foundation Board for approval

ENC request has been approved by Library Board and Foundation Board

Mentioned in Long Range Financial Plan
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Budget

Year Date

Fair Market 

Value

Percent 

to Spend

Earned/

(Expended)

Underspent /

(Overspent)

Annual

Total

Underspent /

(Overspent) Expended

2012 2/15/2012 (original deposit) $43,841.56

8/8/2012 (additional deposit) $310.30

$310.30 $310.30 $0.00

2013 31-Dec-12 $45,880.97 4% $1,835.24

Feb-13 Beckman Estate (additional deposit) $171.43

Distribution for 2013 ($483.90)

Jun-13 Deposited distribution back into fund $483.90

$2,006.67 $2,316.97 $0.00

2014 31-Dec-13 $52,021.66 4% $2,080.87

Distribution for 2014 ($1,702.91)

May-14 Deposited distribution back into fund $1,702.91

$2,080.87 $4,397.84 $0.00

2015 31-Dec-14 $53,829.89 4% $2,153.20

$2,153.20 $6,551.03 $0.00

2016 31-Dec-15 $53,006.00 4% $2,120.24

$2,120.24 $8,671.27 $0.00

2017 31-Dec-16 $55,707.39 4% $2,228.30

$2,228.30 $10,899.57 $0.00

2018 31-Dec-17 $64,379.56 4% $2,575.18

$2,575.18 $13,474.75 $0.00

2019 31-Dec-18 $58,900.73 4% $2,356.03

$2,356.03 $15,830.78 $0.00

2020 31-Dec-19 $63,823.59 4% $2,552.94
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$2,552.94 $18,383.72 $0.00

2021 31-Dec-20 $63,856.37 4% $2,554.25

$2,554.25 $20,937.98 $0.00

2022 31-Dec-21 $71,159.63 4% $2,846.39

$2,846.39 $23,784.36 $0.00

2023 31-Dec-22 $57,142.55 4% $2,285.70

$2,285.70 $26,070.06 $0.00

2024 31-Dec-23 4% $0.00

$0.00 $26,070.06 $0.00

Year Amount

PLAN planning stage; no written request

REQ request has been written and submitted to Finance Committee, Library Board, Foundation Board for approval

ENC request has been approved by Library Board and Foundation Board

Mentioned in Long Range Financial Plan
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Budget

Year Date

Fair Market 

Value

Percent 

to Spend

Earned/

(Expended)

Underspent /

(Overspent)

Annual

Total

Underspent /

(Overspent) Expended

2021 31-Dec-20 $70,468.56 $70,468.56

$70,468.56 $70,468.56 $0.00

2022 31-Dec-21 $78,575.26 $78,575.26

Dolly Parton's Imagination Library ($10,000.00) spent

Youth Browsing Bins ($41,996.40) spent

$26,578.86 $97,047.42 ($51,996.40)

2023 31-Dec-22 $16,277.34 $16,277.34

$16,277.34 $113,324.76 $0.00

2024 31-Dec-23 $0.00

$0.00 $113,324.76 $0.00

Year Amount

PLAN planning stage; no written request

REQ request has been written and submitted to Finance Committee, Library Board, Foundation Board for approval

ENC request has been approved by Library Board and Foundation Board

Mentioned in Long Range Financial Plan



Request for funds from the Cedar Falls Community Foundation 
 

Name of staff member requesting funds:  Kelly Stern 

 

Title of the project: Drive-up Book Return Replacement 2023/Ray 

 

Amount requested (Please be as specific as you can, listing individual costs and the total needed for the 

project: $3,500 

 

Description of the project (up to 10,000 characters): The book return receptacles installed in 2004 at 

the drive-up area on the State Street side of the library have been repaired by City Maintenance 

numerous times and now need to be replaced.   

 

$3,500 towards the total cost will come from General Revenue.  

 

 
 

Anticipated project dates: Spring 2023 
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