
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

September 1, 2021 4:00 PM 

Cedar Falls Public Library 

Hybrid (Conference Room and Online via Zoom) 

___________ 
 

The City is providing in-person and electronic options for this meeting in accordance with the Governor’s 
Proclamation of Disaster Emergency regarding meetings and hearings. The City encourages in-person 

attendees to follow the latest CDC guidelines to reduce the risk of COVID19 transmission. 
 

You are invited to a Zoom webinar. 
When: Sept 1, 2021 04:00 PM Central Time (US and Canada) 

Sept 1, 2021 04:00 PM 
      

Topic: CFPL Board of Trustees Meeting 
 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/82397227324?pwd=ZUFoVGRaYlRQWGZQUWFNb043STZCdz09 

Passcode: 483231 
 

Or iPhone one-tap: 
US: +16465588656,,82397227324#,,,,0#,,483231# or +13017158592,,82397227324#,,,,0#,,483231# 

 
Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 
+1 646 558 8656 US (New York) 

+1 301 715 8592 US (Germantown) 
+1 312 626 6799 US (Chicago) 
+1 669 900 9128 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 

 
Webinar ID: 823 9722 7324 

Passcode: 483231 
International numbers available: https://us02web.zoom.us/u/kwAGQNDdd 

___________ 
 

Members present: Blair-Broeker, Browne, Chadwick, Cormaney, Green, Kenyon, Sulentic; Staff present: 

Daniels, Hosford, Stern, Stuenkel; Guests present: Andy Milone. 

 

I. President Sulentic called the meeting to order at 4:00. 

 
 



II. Agenda: Corrections/additions/deletions/approval 

MOTION: (Cormaney, Blair-Broeker) to approve the agenda as presented. Passed. 
 

III. Minutes: Correction and approval 

Librarian Hosford noted a typo in the notes that she had sent to Assistant Daniels that is in the 
minutes. Assistant Daniels noted that Assistant Nedwick noted the typo the day before, so the 
typo had already been taken out. 
MOTION: (Cormaney, Chadwick) to approve the minutes as presented. Passed. 

 

IV. Board Training update 

None 
 

V. Communication from Officers: Action appropriate to the communications 

None 
 

VI. Bills: Corrections/additions/deletions/approval 

MOTION: (Chadwick, Blair-Broeker) to approve the August bills. Passed. 
a. General Fund, Levy Fund, Grant Funds 

President Sulentic inquired if there was anything special with the funds. Assistant Daniels noted 
that the report for June is finalized since FY21 is ready to be closed out, and will be closed out 
after council action. 
b. Financial Reports (General, Levy, Grants, Foundation Funds) 

President Sulentic inquired if there was anything special with the funds. Assistant Daniels noted 
there was not. Director Stern noted that a presentation from USBank regarding the funds is 
scheduled for the meeting next month. Due to this she noted that the meeting could be a little 
longer, and wanted to know whether everyone would like the presentation at the beginning or 
the end of the meeting. President Sulentic mentioned it might be best to have them at the 
beginning of the meeting. 
 

VII. Usage Report 

Member Blair-Broeker mentioned that the total of hours on page 43 looks incorrect since it does 
not match the data preceding it. Assistant Daniels noted he will update the information. 
Member Browne noted that it looks like the curbside usage is getting pretty low, and wondered 
if there was a plan to reduce the amount of hours it is offered each, or stop offering the service. 
Librarian Stuenkel noted that this has been discussed previously with winter being initially 
thought of as a time to end the service, but is unsure at this time. Director Stern noted that she 
has heard from patrons that were happy to have the option due to COVID. President Sulentic 
inquired if they have to schedule an appointment to pick up their materials. Librarian Stuenkel 
noted they do not, but instead call when they arrive to have their items taken to them. Director 
Stern noted that when patrons had to schedule an appointment they were not always able to 
arrive at their scheduled time. 
 

VIII. Director’s Report 

a. Mask policy revision 



Director Stern noted that a possible revision to the mask policy is in the packet to be voted on. 
She noted that staff have been discussing the mask policy due to community spread and the 
Delta variant. Director Stern noted that the staff who do programming have asked for the ability 
to decide on whether masks are required for their program or not based upon current 
conditions. She noted that if patrons are able to socially distance they would probably be 
optional, but if they cannot properly distance then they would probably be required. Director 
Stern noted that Librarian Hosford also gave a survey to patrons regarding their thoughts about 
masks being required at programs. 
 
Librarian Hosford noted that the survey had between 100 and 150 responses with some 
happening online, and some via paper surveys filled out at the library. She noted that the big 
takeaway is that 25% of respondents would like masks to be required, and 75% want them to be 
optional. It was noted that with some of the responses online it is unclear if they actually have 
children that would come to youth programs based upon some of the comments left. Director 
Stern noted that the youth staff have discussed the possibility of having one storytime each day 
where masks are required, and one where they are optional. Librarian Hosford noted that it 
would be the same story at both storytimes of the day. 
b. Sealed bids for youth browsing bins project 

Director Stern noted that another item for voting on at this meeting is to approve a bid for the 
youth browsing bins project. She discussed which companies had an RFP sent to, and there was 
just one bid received from LFI. President Sulentc inquired if only one bid is received if another 
RFP has to be sent out. Director Stern noted that this is not required, and a lot of projects across 
various departments have been just receiving one bid lately. 
c. Miscellaneous 

President Sulentic inquired if there was anything for this section. Director Stern noted that the 
only item was about the presentation from USBank at the next meeting that was mentioned 
earlier. 
 

IX. Reports from Department Heads 

a. Public Services Librarian 

Librarian Stuenkel noted that some outdoor games have been added to the Library of Things 
collection. She noted that as part of the Cedar Valley Community Book Read in October, that 
there will be a discussion each week for four weeks here at the library. 
b. Youth Librarian 

Librarian Hosford noted that the programming in September is either going to be held outside, 
or virtually. She then discussed some of the tween programming that Assistant Parsons will be 
doing, along with how storytimes will be happening at River Place Plaza. Librarian Hosford noted 
that a new storywalk will be installed soon, and that Assistant Nedwick will be doing a program 
in conjunction with Assistant Meier that will involve a nature walk along the storywalk. She 
noted that Assistant Nedwick will cover the story, and Assistant Meier would point out nature 
specific items along the way. 
c. Technology Librarian 

Librarian Gitchell Thompson was not present to give a report. 
 

X. Referred for Board Action 

a. Approve revised mask policy 



President Sulentic inquired if the new portion is represented by the red font. Director Stern 
noted that this was correct. Member Cormaney inquired if having two storytimes will create a 
hardship for the youth department. Director Stern noted that they were already considering this 
prior to the survey due to limiting attendance. Librarian Hosford noted that they were already 
repeating some storytimes already for different age groups. Member Kenyon noted that his 
thought on the policy was that using the word “may” made the policy ambiguous. Director Stern 
noted that leaving it ambiguous in the policy was purposeful since whether masks would be 
required or not would be up to the individual overseeing the program. She noted that a program 
she is involved in is scheduled to be outside at Overman Park, so masks would be optional in 
that case. Director Stern noted that the rain location is indoors which would not allow for as 
much social distancing, and thus it would make more sense to have masks required. President 
Sulentic inquired if this policy is one that should be addressed at every meeting. Director Stern 
noted that if that is what the majority would like to do, then the policy can be discussed at each 
meeting. Member Browne noted that she appreciates that surveys are being used, and other 
methods to see what patrons and staff would like to happen in order to keep everyone safe. 
Director Stren noted that an HR obligation is to do what can be done to keep staff safe. Member 
Green noted that since this is a public library there is an obligation to keep the public safe as 
well. 
MOTION: (Cormaney, Chadwick) to approve revised mask policy with adding it to the agenda 
each month. Passed. 
b. Approve a bid for the youth browsing bins project 

President Sulentic inquired if the planned amount was $100,000 for the project. Director Stern 
noted that it was the amount that was planned for. President Sulentic inquired about how the 
amount above that would be funded since the bid was over $106,000. Director Stern then noted 
a couple of different methods for paying for the extra amount in the bid. The storage fee in the 
bid was mentioned and whether the library is ready for the project to begin in order to avoid 
factory storage fees. Director Stern noted that due to previous business with LFI that they might 
be willing to coordinate with Matt Buck and ship the materials directly here. 
MOTION: (Chadwick, Cormaney) to approve a bid for the youth browsing bins project. Passed. 

 

XI. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

Director Stern noted that they did not meet last month, but are scheduled to meet next month. 
b. Finance: no meeting needed in September 

None 
c. Personnel 

Member Browne noted that they did not meet. 
d. Library Art 

Director Stern noted that they did meet in order to choose a location for the art that was 
created during a collaborative program with the Hearst. She noted that the display case 
containing the Carnegie model was also discussed. 
 

XII. Unfinished business 

Director Stern noted that there is a guest in attendance. The guest then introduced themselves 
and noted that they are a new reporter for the Courier that is trying to attend as many local 
committee meetings as possible. 



 

XIII. New business 

None 
 

XIV. Adjournment 

Motion to adjourn (Cormaney, Kenyon). Passed. Meeting adjourned at 4:31. 
 

Respectfully submitted, 
Timothy Daniels, Secretary Pro-Tem 


