
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

August 4, 2021 4:00 PM 

Cedar Falls Public Library 

Hybrid (Conference Room and Online via Zoom) 

___________ 
 

The City is providing in-person and electronic options for this meeting in accordance with the Governor’s 
Proclamation of Disaster Emergency regarding meetings and hearings. The City encourages in-person 

attendees to follow the latest CDC guidelines to reduce the risk of COVID19 transmission. 
 

You are invited to a Zoom webinar. 
When: Aug 4, 2021 04:00 PM Central Time (US and Canada) 

Aug 4, 2021 04:00 PM 
      

Topic: CFPL Board of Trustees Meeting 
 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/82397227324?pwd=ZUFoVGRaYlRQWGZQUWFNb043STZCdz09 

Passcode: 483231 
 

Or iPhone one-tap: 
US: +16465588656,,82397227324#,,,,0#,,483231# or +13017158592,,82397227324#,,,,0#,,483231# 

 
Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 
+1 646 558 8656 US (New York) 

+1 301 715 8592 US (Germantown) 
+1 312 626 6799 US (Chicago) 
+1 669 900 9128 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 

 
Webinar ID: 823 9722 7324 

Passcode: 483231 
International numbers available: https://us02web.zoom.us/u/kwAGQNDdd 

___________ 
 

Members present: Blair-Broeker, Chadwick, Cormaney, Green, Snell; Members attending remotely: 

Behm, Browne, Kenyon; Staff present: Daniels, Hosford, Stern, Stuenkel. 

 

I. Vice President Cormaney called the meeting to order at 4:01. 

 

II. Agenda: Corrections/additions/deletions/approval 



MOTION: (Blair-Broeker, Snell) to approve the agenda as presented. Passed. 
 

III. Minutes: Correction and approval 

Member Blair-Broeker thanked Assistant Daniels for sending out the minutes sooner than usual. 
MOTION: (Chadwick, Blair-Broeker) to approve the minutes as presented. Passed. 
 

IV. Board Training update 

Director Stern thanked Member Green for the e-mail regarding what he had completed. 
 

V. Communication from Officers: Action appropriate to the communications 

None 
 

VI. Bills: Corrections/additions/deletions/approval 

Assistant Daniels noted that there was an invoice for the reupholstery project that was added to 
the packet after the bill reports. Director Stern noted that it was just recently received. Member 
Green inquired about the bill that had preliminary written on it. Assistant Daniels noted that 
that item was not a bill, but a listing of the FY21 general and levy fund balances as of June. He 
noted that it is listed as preliminary since there are some bills for FY21 in the packet to be 
approved, so the previous fiscal year cannot be completed until after the August meeting each 
year. Assistant Daniels noted that the time to submit bills for FY21 will close out in about a 
week, and then a final listing of balances will follow about a week after that. He noted that a 
final listing for FY21 and the first month of FY22 will be in the next packet. 
MOTION: (Green, Blair-Broeker) to approve the July bills. Passed. 
a. General Fund, Levy Fund, Grant Funds 

None 
b. Financial Reports (General, Levy, Grants, Foundation Funds) 

None 
 

VII. Usage Report 

Vice President Cormaney noted the increase in circulation and door count for June. Librarian 
Stuenkel noted that the July circulation is over 33,000 as well.  Vice President Cormaney noted 
that we may see an increase in curbside visits again, and she is glad the library offers the service.  
 

VIII. Director’s Report 

a. Revised dress code 

Director Stern reported that the dress code policy included in the packet is more relaxed than 
the City’s revised dress code policy in that jeans are permitted for library employees because of 
the nature of the work they do. It was also noted that this policy, both for the City and for the 
library, is completely new. The prior policy was discarded in its entirety to be replaced by the 
new policy because it was outdated. Member Browne requested new wording for the sentence 
about shorts, so the revision will read, “Shorts are permitted only when performing outdoor 
library work, including library outreach work, outdoor library programs, and maintaining the 
library's raised garden beds.” 
b. Professional development day closure Friday, October 1, 2021 



Director Stern reported that the board would also be asked to approve closing the library on 
Friday, October 1, 2021 for the annual staff inservice. She gave a brief overview of the presenter 
and the program that they will be presenting that day. 
c. FY22 action plan 

Director Stern noted that the FY22 Strategic Action Plan is part of the packet, and asked the 
board to approve the plan. 
d. COVID response plan for high risk level 

Regarding the library's revised COVID response plan, Director Stern requested the Board's 
guidance on safety protocols for indoor in-person library programs for children beginning in 
October. At the Board's request, Youth Librarian Rebekah Hosford will seek input from parents 
in the youth department and report back to the Board in September before a decision about 
safety protocols for children's programs is made. 
e. Peer comparison data from State Library annual report 

Director Stern noted that a comparison of FY20 data with similar size libraries is included in the 
packet. 
f. Cedar Falls Community Foundation Financial Plan for calendar year 2021 

Director Stern reported that the board would also be asked to approve the Cedar Falls 
Community Foundation Financial Plan for Calendar year 2021. 
g. Miscellaneous 

Director Stern also reported that the Imagination Library project will go forward for all of Black 
Hawk County with a new partner from John Deere.  She also reported that managers of city 
facilities met today to determine changes in COVID-19 safety protocols for City staff in response 
to updated guidance from the CDC.  A document outlining changes will be sent out to managers 
of City facilities when it is finalized. 
 

IX. Reports from Department Heads 

a. Public Services Librarian 

Librarian Stuenkel gave an update on her portion of this year’s summer reading program. She 
noted that over 125 adults will be receiving at least one prize. Librarian Stuenkel noted that if 
someone received 10 points they would receive a sweet prize from Hurts Donuts or Scoopskis. 
She noted that if they received 20 points and finish the program, they get the sweet prize and 
an additional one from Second State or Urban Pie. Library Stuenkel noted that there will be a 
program with Grady Hendrix at the Community Center, or via Zoom on Thursday, October 14th. 
She noted that on Wednesday, August 25th, there will be a program regarding how to save and 
store seeds by the raised garden beds. 
b. Youth Librarian 

Librarian Hosford noted that around 850 kids registered for this year's summer reading. Since 
kids have until the end of this week to turn in their reading logs, her numbers can still change. 
Librarian Hosford then gave comparative data: the highest number of Summer Reading 
Registrants was in 2018 with around 1,500 kids registered. She noted that last year during the 
height of the pandemic, we had just 400 registrants. We are excited our numbers are 
rebounding while still in a pandemic, and while offering mostly virtual programming. In addition 
to the number of registrants, Librarian Hosford noted that 4,614 virtual badges were earned, 
over 920 books given away, over 17,200 days of reading logged, 600 votes cast for her hair 
color, and over 3,000 participants in summer programs. She also provided stats for the Teen 



Program: We had 86 teens sign up (Teens are a tough age group, so we celebrate each signup), 
387 badges earned, 1,156 logged days, and 48 books given away.  
 
Librarian Hosford further noted that there will be one storytime this month at the Sunrise 
Children's Zoo and that Library Assistant McNamee is doing a Grab N Go Program involving 
recipes from around the world. Additional programming is coming in September. Storytimes in 
September will be held at the River Place Plaza. Youth Staff has been discussing whether or not 
other programs will be held outside or virtually, and Librarian Hosford noted that the Library 
Assistants are asking for feedback from their regulars about which format they'd prefer. 
 
c. Technology Librarian 

Librarian Gitchell Thompson was not in attendance, so Director Stern noted that an update 
would be given at the next meeting she attended. 
 

X. Referred for Board Action 

a. Approve revised library dress code personnel policy 

MOTION: (Chadwick, Blair-Broeker) to approve revised library dress code personnel policy. 
Passed. 
b. Approve Friday, October 1, 2021 closure for professional development day 

MOTION: (Chadwick, Blair-Broeker) to approve Friday, October 1, 2021 closure for professional 
development day. Passed. 
c. Approve FY22 Strategic Action Plan 

MOTION: (Blair-Broeker, Chadwick) to approve FY22 Strategic Action Plan. Passed. 
d. Approve revisions to the library’s COVID-19 Response Plan 

MOTION: (Blair-Broeker, Chadwick) to approve revisions to the library’s COVID-19 Response 
Plan. Passed. 
e. Approve Cedar Falls Community Foundation Financial Plan for calendar year 2021 

MOTION: (Snell, Green) to approve Cedar Falls Community Foundation Financial Plan for 
calendar year 2021. Passed. 
f. Approve backfilling 25hrs/wk library assistant 

MOTION: (Chadwick, Snell) to approve backfilling 25hrs/wk library assistant. Passed. 
 

XI. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

Member Snell noted that she does not have an update at this time, but knows that they are 
working on something due to their 40th anniversary approaching. 
b. Finance: no meeting needed in August 

None 
c. Personnel 

None 
d. Library Art 

Member Behm noted that there was nothing to mention. Director Stern noted that Librarian 
Hosford had a request that should would like to make though. Librarian Hosford requested that 
a large canvas of Jackson Pollock-inspired art be hung in the youth department. This piece of art 
was created by children attending a program that the Library conducted with the Hearst Center 
of the Arts. The Art Committee will meet this month to discuss it. 



 

XII. Unfinished business 

None 
 

XIII. New business 

Member Snell inquired about how many items were currently overdue. Librarian Stuenkel did 
not have an exact amount, but noted that she should send out something so patrons knew that 
they needed to return materials due to some of the responses she has received from patrons on 
why they had not returned materials sooner. 
 

XIV. Adjournment 

Motion to adjourn (Snell, Chadwick). Passed. Meeting adjourned at 4:45. 
 

Respectfully submitted, 
Timothy Daniels, Secretary Pro-Tem 


