
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

May 5, 2021 4:00 PM 

Cedar Falls Public Library 

Online via Zoom 

___________ 

 

You are invited to a Zoom webinar. 

When: May 5, 2021 04:00 PM Central Time (US and Canada) 

May 5, 2021 04:00 PM 

      

Topic: CFPL Board of Trustees Meeting 

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82397227324?pwd=ZUFoVGRaYlRQWGZQUWFNb043STZCdz09 

Passcode: 483231 

 

Or iPhone one-tap: 

US: +16465588656,,82397227324#,,,,0#,,483231# or +13017158592,,82397227324#,,,,0#,,483231# 

 

Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 

+1 646 558 8656 US (New York) 

+1 301 715 8592 US (Germantown) 

+1 312 626 6799 US (Chicago) 

+1 669 900 9128 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

 

Webinar ID: 823 9722 7324 

Passcode: 483231 

International numbers available: https://us02web.zoom.us/u/kwAGQNDdd 

___________ 

 

Members present: Behm, Blair-Broeker, Browne, Chadwick, Cormaney, Green, Kenyon, Snell, Sulentic; 

Staff: Daniels, Gitchell Thompson, Hosford, Stern, Stuenkel; Guest: Rodenbeck. 

 

I. President Sulentic called the meeting to order at 4:00. 

 

II. Agenda: Corrections/additions/deletions/approval 



MOTION: (Behm, Snell) to approve the agenda as presented. Passed. 
 

III. Minutes: Correction and approval 

MOTION: (Cormaney, Snell) to approve the minutes as presented. Passed. 
 

IV. Board Training update 

President Sulentic inquired if anyone had completed any trainings. Director Stern noted that 
since the requirement is three to five hours per year there probably won’t be much done most 
months. 
 

V. Communication from Officers: Action appropriate to the communications 

None 
 

VI. Bills: Corrections/additions/deletions/approval 

President Sulentic inquired if there was anything out of the ordinary in this batch of bills. 
Assistant Daniels noted that there was nothing out of the ordinary as it was the usual monthly 
bills along with the usual spending around this time of the year on items such as the Summer 
Reading Program. 
MOTION: (Behm, Browne) to approve the April bills. Passed. 
a. General Fund, Levy Fund, Grant Funds 

Member Browne inquired about why so much was deposited during the month for the County 
Tax line. Director Stern noted that the funding to serve rural patrons is received twice per year, 
so the second half was received during the month. 
b. Financial Reports (General, Levy, Grants, Foundation Funds) 

None 
 

VII. Usage Report 

Member Cormaney inquired about how often the current capacity of 50 patrons is reached, and 
if any patrons have to wait. Director Stern noted that the capacity amount has not been reached 
that she can recall. Member Cormaney noted that it is good that patrons aren’t having to wait. 
Director Stern noted that it appears that less people are coming, but checking out more items 
during their visit. Cormaney noted that maybe it is a sign that patrons are stocking up for the 
closure during the carpet installation. President Sulentic noted that his wife had said that she 
was going to come in and get as much as she could before the building is closed for the carpet to 
be installed. Member Snell inquired if patrons seem to be bringing in their children, or not so 
much currently. Director Stern noted that she has seen patrons bringing in children, but would 
let Librarian Hosford answer since she works in the youth department. Librarians Hosford noted 
that patrons are bringing in their children still. Director Stern noted that it probably isn’t as 
many as when there was programming in the building. Librarian Hosford noted that once 
storytime is in the building again there should be more children coming into the library. 
President Sulentic noted that the numbers are going up which he likes to see. 
 

VIII. Director’s Report 

a. Staffing update 

Director Stern noted that Assistant Boelts, who works in the circulation department, is moving 
so he can complete his internship. She noted that his last day will be July 2nd, so in the Referred 



for Board Action section is a request to backfill his position. Director Stern noted that if it is 
approved, HR has the job ad ready to be posted tomorrow. 
b. Revisions to Library Response to COVID-19 Plan 

Director Stern noted that also under the Referred for Board Action section are some proposed 
changes to the Library Response to COVID-19 Plan that was previously approved. She noted that 
the proposed changes are in red font at the beginning of the chart. Director Stern noted that the 
changes are due in part based upon the availability of vaccines, and how there should not be 
multiple staff members out for 10 days at a time as was possible previously. She noted that this 
fact has led to the proposed change of going back to the open hours that there were pre-COVID 
starting on July 6th. Director Stern noted that this date seemed like it would make the most 
sense due to it being after the carpet installation is done, and after the Fourth of July. She noted 
that the plan is to continue to offer virtual programs for now since not all age groups are eligible 
to be vaccinated yet. Director Stern noted that curbside would still be offered, but at reduced 
hours since less patrons are using the service currently. She noted that bookings of the 
conference and meeting rooms would not resume yet due to not all age groups having access to 
the vaccine yet. Director Stern noted that part of the changes proposed is to open up the Co-Lab 
to individuals and small groups of five or fewer. She noted that senior programming and normal 
hours are planned to resume on July 6th next door. Director Stern noted that it is also requested 
that the mask policy is kept in place while wearing them is suggested by the CDC and Black Hawk 
County Health Department. 
 
Director Stern noted that that was the last of the proposed changes and inquired if anyone had 
any questions. Member Kenyon mentioned Director Stern noting that the normal hours would 
start again on July 6th, and inquired if that included evening hours. Director Stern noted that was 
correct, and Sunday hours would start again. Member Kenyon inquired if employees are 
reimbursed or compensated due to the reduced hours that are currently happening. Director 
Stern noted that the employees have been working the amount of hours they are usually 
scheduled even though there is reduced hours currently. She noted that the reason for the 
reduced hours was due to staff members that had been exposed to COVID, or had symptoms, 
had to isolate for a period of time which would make being open the regular amount of hours 
difficult with multiple employees out at the same time. 
 
Member Green inquired about masks being discussed, but did not see information regarding 
distancing, and wanted to know if that was part of any of the protocols. Director Stern noted 
that social distancing is still encouraged, she had just emphasized the masks since the desire was 
to have the mask requirement to continue. Director Stern noted that if a family comes in they 
would not have to distance from each other, and the furniture and other items are arranged in a 
way to help patrons socially distance. Member Green inquired if there was any concern, 
questions, feedback regarding the policies or opening up sooner. Director Stern noted that there 
has been some questioning and pushback regarding wearing masks, with a couple of recent 
patron interactions being mentioned. Member Blair-Broeker noted that he believes that there 
will be more pushback due to vaccination numbers and fatigue regarding wearing masks. 
Director Stern agreed, and noted that the mask policy though is intended to help keep patrons 
and the community protected. Member Chadwick mentioned that he wanted to express his 
appreciation for how the staff interact with all of the patrons as he knows it can be stressful. 
Member Browne noted that she believes the messaging about the vaccination of all age groups 
will help due to what some younger patrons do when visiting a library. Member Browne 
inquired if Director Stern had a lower limit on age for vaccines being available for all age groups. 



Director Stern noted that she had read that Pfizer was seeking to get approval later this year to 
be able to vaccinate people between the ages of 2 to 11. 
c. CIP Carpet Project Update 

Director Stern noted that a representative of LFI did a walkthrough with Matt Buck and herself 
on Monday. She noted that they took measurements so they would be ready that first day, and 
it provided information to help with planning purposes for library staff. Director Stern noted 
that she worked out with Librarians Hosford and Stuenkel where staff can work when their area 
is being worked on. She noted that each department will work out a plan to get ready for when 
they will be displaced. 
d. Miscellaneous 

Director Stern noted that she received a call from someone at the Black Hawk County Health 
Department inquiring if they could hold a vaccination clinic here. She noted that she had to tell 
them no due to the upcoming carpet project. 
 

IX. Reports from Department Heads 

a. Public Services Librarian 

Librarian Stuenkel noted that the two raised garden beds have been installed, and Assistant 
Meier has some extra lumber that would allow him to potentially put in a third garden bed. She 
noted that once he has mulch he will be able to start planting. Librarian Stuenkel noted that 
work is happening to have a Summer Reading Program for adults. 
b. Youth Librarian 

Librarian Hosford noted that the most recent addition to the department is a worm farm. She 
noted that Assistant Nedwick just completed her first program in conjunction with the farm, and 
14 attended the program. Librarian Hosford noted that hopefully the storywalk signs will be able 
to be installed this month as the signs are ready along with the panels that go inside the signs. 
She noted that if they are completed during the carpet project that it will provide an 
opportunity to navigate patrons to them since the building is closed during the carpet 
installation. Librarian Hosford noted that they are also working on the Summer Reading Program 
in order to be ready for the pre-registration that starts on May 15th. 
c. Technology Librarian 

Librarian Gitchell Thompson noted that she has been developing a plan for the time during the 
carpet project. She noted that there will be a temporary computer lab next door for patrons to 
use during the project. Librarian Gitchell Thompson noted that she is working on getting the 
wireless access points upgraded as well. 
 

X. Referred for Board Action 

a. Approve backfilling 29hrs/wk library assistant 

MOTION: (Browne, Green) to approve backfilling 29hrs/wk library assistant position. Passed. 
b. Approve revisions to Library Response to COVID-19 Plan 

MOTION: (Chadwick, Browne) to approve revisions to Library Response to COVID-19 Plan. 
Passed. 
 

XI. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

Member Snell noted that a meeting was held last month, but she was unable to attend. She 
noted that they have more board members than ever before, and will let Director Stern mention 



anything important that happened at the meeting. Director Stern noted that one of the new 
board members is Sheryl McGovern. She noted that it was also mentioned that sales in the Book 
Nook have been good, and that they are working on a budget for the fiscal year. 
b. Finance: no meeting needed in May 

None 
c. Personnel 

President Sulentic noted the closed session mentioned later in the agenda, and inquired of 
Member Cormaney if there was anything to discuss now. Member Cormaney noted that there 
was not. 
d. Library Art 

Member Behm noted that there was nothing to share today. 
 

XII. Unfinished business 

None 
 

XIII. New business 

None 
 

XIV. Closed Session: As per Iowa State Code Section 21.5(i). To evaluate the professional competency 

of an individual whose appointment, hiring, performance, or discharge is being considered when 

necessary to prevent needless and irreparable injury to that individual’s reputation and that 

individual requests a closed session. 

President Sulentic asked for a motion to convene in closed session to discuss Director Stern’s 
annual evaluation and compensation for FY22. A roll call vote was taken with a unanimous vote 
among the Board members present. After discussion a motion was made to end the closed 
session and reconvene the open session. A roll call vote was taken with a unanimous vote 
among the Board members present. 
 

XV. Approve director compensation increase for FY22 

President Sulentic noted that after discussing a change in the average raise given out to non-
union employees of the City of Cedar Falls, an update to the percentage of raise being offered to 
Director Stern was proposed. 
MOTION: (Kenyon, Browne) to approve director compensation increase for FY22. Passed. 

 

XVI. Adjournment 

Motion to adjourn (Behm, Browne). Passed. Meeting adjourned at 4:39. 

 

Respectfully submitted, 
Timothy Daniels, Secretary Pro-Tem 


