
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

March 3, 2021 4:00 PM 

Cedar Falls Public Library 

Online via Zoom 

___________ 

 

You are invited to a Zoom webinar. 

When: Mar 3, 2021 04:00 PM Central Time (US and Canada) 

Mar 3, 2021 04:00 PM 

      

Topic: CFPL Board of Trustees Meeting 

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82397227324?pwd=ZUFoVGRaYlRQWGZQUWFNb043STZCdz09 

Passcode: 483231 

 

Or iPhone one-tap: 

US: +16465588656,,82397227324#,,,,0#,,483231# or +13017158592,,82397227324#,,,,0#,,483231# 

 

Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 

+1 646 558 8656 US (New York) 

+1 301 715 8592 US (Germantown) 

+1 312 626 6799 US (Chicago) 

+1 669 900 9128 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

 

Webinar ID: 823 9722 7324 

Passcode: 483231 

International numbers available: https://us02web.zoom.us/u/kwAGQNDdd 

___________ 

 

Members present: Behm, Blair-Broeker, Browne, Chadwick, Cormaney, Green, Kenyon, Snell, Sulentic; 

Staff: Daniels, Gitchell Thompson, Hosford, Stern, Stuenkel; Guest: Rodenbeck. 

 

I. President Sulentic called the meeting to order at 4:00. 

 

II. Agenda: Corrections/additions/deletions/approval 



MOTION: (Behm, Cormaney) to approve the agenda as presented. Passed. 
 

III. Minutes: Correction and approval 

MOTION: (Blair-Broeker, Behm) to approve the minutes as presented. Passed. 
 

IV. Board Training update 

Director Stern inquired if anyone had completed any trainings. Member Blair-Broeker noted that 
he picked up the new handbook. Member Behm noted that she picked up her copy as well, and 
suggested having a discussion about the new handbook. Director Stern noted that a discussion 
could be scheduled. President Sulentic noted he would pick his copy up after the meeting. 
 

V. Communication from Officers: Action appropriate to the communications 

None 
 

VI. Bills: Corrections/additions/deletions/approval 

President Sulentic noted that the e-material lines are over their budgeted amounts. Director 
Stern noted that if the lines are overspent there is some levy carryover that can be used for 
amending those lines. 
MOTION: (Blair-Broeker, Snell) to approve the February bills. Passed. 
a. General Fund, Levy Fund, Grant Funds 

None 
b. Financial Reports (General, Levy, Grants, Foundation Funds) 

None 
 

VII. Usage Report 

President Sulentic noted that it was nice to see the in-person numbers again. He noted that it 
looks like people are still using curbside as well since there was not a big dip in the number. 
Director Stern noted that during the previous week the numbers have gone down more as the 
amount for the busiest day was an amount that would be for one hour prior to in-person 
browsing opening again. President Sulentic inquired if patrons seem to be receptive of being in 
the building again. Director Stern noted that they are, but the numbers are not increasing as 
quickly as she thought they would. She noted that she was discussing this with one of the 
groups she is a part of, and the various methods of advertising about being open again were 
discussed. Director Stern then asked if everyone could spread the word to patrons they know 
that the building is open again it would be greatly appreciated. President Sulentic noted that 
people seeing cars in the parking lot again should help show that the building is open. Member 
Blair-Broeker inquired if Director Stern sees a point when curbside service will be suspended. 
Director Stern noted that this is a decision that would have to be made after being back to 
business as usual. She noted that some patrons expressed interest in having this option 
available even after COVID is no longer an issue. President Sulentic noted that shortening the 
curbside hours could be a potential way to keep it around after everything is back to business as 
usual. 
 

VIII. Director’s Report 

a. Library operations update 



Director Stern noted that next week will be the first time in a year that the library will be fully 
staffed. She noted that browsing has been going well with a few minor issues, and the number 
of holds and curbside use has been decreasing. Director Stern noted that she met with 
Librarians Stuenkel and Hosford regarding any changes to the current COVID Response Plan 
once Black Hawk County is in the yellow zone. She noted that adding seating for people that 
need to study was discussed, but patrons would still be encouraged not to stay in the building 
for extended periods of time. Director Stern noted that the capacity might be increased even 
though capacity has not been reached yet, and potentially expanding browsing hours. She noted 
that once the county is in the yellow zone for two weeks the browsing time will be discussed 
more since some departments set their schedules a month in advance. 
b. Imagination Library project update 

Director Stern noted that she presented to the Cedar Falls Community Foundation Board last 
month. She noted that they had some questions and concerns, but have agreed to set up a fund 
for the project. Director Stern noted that she needs to meet with the other directors on the 23rd 
regarding the project since they had to discuss the project with their boards and friends groups. 
She noted that after that meeting she can report back to the foundation regarding if it will be a 
project for all Black Hawk County libraries or not, and will be able to answer some of the 
questions that the foundation had. Director Stern noted that the project will at least happen for 
Cedar Falls. 
c. Miscellaneous 

Director Stern noted that she sent the City Attorney and the HR Department the contracts and 
insurance certificates from Sherwin-Williams and Library Furniture International so they can be 
reviewed. She noted that once she is informed that everything is acceptable she can arrange a 
Zoom meeting between the two companies, Matt Buck, and herself to arrange when the 
installation will be. Director Stern noted that during that week the building would be closed and 
it would only be curbside service. 
 
Director Stern noted that most of the handbooks have been picked up, but wondered if anyone 
that had not picked up their handbook would like it mailed to them. President Sulentic noted 
that he would pick his copy up later that day. Member Green noted he would get his in a couple 
of days. Member Kenyon noted he would get his in about three weeks. 
 

IX. Reports from Department Heads 

a. Public Services Librarian 

Librarian Stuenkel noted that a tentative date had been set regarding a program about stopping 
pesticide use on lawns with Green Iowa. She noted that the date is Thursday March 25th. 
Librarian Stuenkel noted that circulation has gone up in February by a couple of thousand. 
b. Youth Librarian 

Librarian Hosford noted that the youth department has also partnered with Green Iowa and the 
Hearst Center. She noted that the youth department is creating and handing out kits related to 
the Local Food and Film Series. Librarian Hosford noted that the first kit went out Friday, and it 
did very well. She noted that there is a program coming up in May that deals with composting, 
and the other usual on-going programs. Librarian Hosford noted that the department’s focus 
has been mainly on summer. She noted that she also has a new assistant in the department with 
Assistant Parsons being the new employee. 
c. Technology Librarian 



Librarian Gitchell Thompson noted that it is the time of the year to renew the domain. She 
noted that there was an issue with the renewal leading the site to be down for a short amount 
of time. Librarian Gitchell Thompson noted that the site security certificate was also renewed, 
and will be applied soon. She noted that the new microfilm reader has been installed with some 
directions being generated for it soon. Librarian Gitchell Thompson noted that the public 
computers might be reconfigured to make items like the new microfilm reader more accessible. 
She noted that in January she started up Virtual Device Advice which has been going well. 
Librarian Gitchell Thompson noted she might add an additional session and require registration 
as the last session had enough participants that it was a little hard to manage. She noted that 
the Virtual Pet Show and Tells went well, so she might repeat them in the future. 
 

X. Referred for Board Action: None 

 

XI. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

Member Snell noted that she was not able to attend, but asked Director Stern to attend. She 
then asked Director Stern if there was anything important that came up during the meeting. 
Director Stern noted that they are working on scheduling their annual meeting, so she met with 
Rhonda Braley regarding the differences between a Zoom Webinar and a regular Zoom meeting. 
Director Stern noted it was tentatively scheduled, but assumes that the date will be firmed up 
during their meeting next week. 
b. Finance: no meeting needed in March 

None 
c. Personnel 

Vice President Cormaney noted that the evaluations for Director Stern are out now, and are 
scheduled to be turned in this week. Member Behm noted that she has a hard copy of the 
evaluation that she plans on dropping off at the library tomorrow. Member Browne noted that 
Assistant Daniels can print off copies if anyone needs one printed off, and can collect them as 
well. Member Behm noted that the electronic version was not saving her responses. Vice 
President Cormaney noted that once they receive them the committee will compile them and 
then meet with Director Stern to discuss the results and make recommendations. 
d. Library Art 

Member Behm noted there is nothing to report. 
 

XII. Unfinished business 

None 
 

XIII. New business 

Director Stern inquired if anyone would like a demonstration of the bookmark feature in Adobe 
PDF documents. Member Behm noted that she had an unrelated question regarding borrowing 
via Hoopla. She noted that she thought there was a limit on the number of books per month. 
Librarian Stuenkel noted that this was correct, and there is a limit of three borrows per month. 
Member Behm then inquired if the timeframe was 21 days. Librarian Stuenkel noted that she 
believes it is different for certain items, but for books it is 21 days. Member Browne noted that 
with OverDrive/Libby a person can check out however many they wish. 
 



Director Stern noted that it was mentioned earlier on in the meeting about a meeting regarding 
the new handbook. She noted that she can schedule something if everyone would like one. 
Member Blair-Broeker inquired what Member Behm was wanting to discuss in the handbook. 
Member Behm noted that there is a lot in it with some she hasn’t thought about in some time. 
She mentioned the Freedom of Information Act information in the handbook. Vice President 
Cormaney noted she thinks it is a good idea, and would prefer an e-mail about scheduling a 
meeting so she can check her calendar. Director Stern noted that this would count towards 
training time, and could invite a moderator to facilitate if that would be helpful. 
 
Director Stern inquired if anyone would like a demonstration of the bookmark feature in Adobe 
PDF documents. Some members noted that they would like a demonstration, so Director Stern 
demonstrated the bookmark feature in Adobe PDF documents. Director Stern noted that if 
anyone needs help with this feature to let us know. 
 

XIV. Adjournment 

Motion to adjourn (Behm, Kenyon). Passed. Meeting adjourned at 4:26. 

 

Respectfully submitted, 
Timothy Daniels, Secretary Pro-Tem 


