
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

December 2, 2020 4:00 PM 

Cedar Falls Public Library 

Online via Zoom 

___________ 

 

You are invited to a Zoom webinar. 

When: Dec 2, 2020 04:00 PM Central Time (US and Canada) 

     Dec 2, 2020 04:00 PM 

      

Topic: CFPL Board of Trustees Meeting 

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82397227324?pwd=ZUFoVGRaYlRQWGZQUWFNb043STZCdz09 

Passcode: 483231 

 

Or iPhone one-tap: 

US: +16465588656,,82397227324#,,,,0#,,483231# or +13017158592,,82397227324#,,,,0#,,483231# 

 

Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 

+1 646 558 8656 US (New York) 

+1 301 715 8592 US (Germantown) 

+1 312 626 6799 US (Chicago) 

+1 669 900 9128 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

 

Webinar ID: 823 9722 7324 

Passcode: 483231 

International numbers available: https://us02web.zoom.us/u/kwAGQNDdd 

___________ 

 

Members present: Blair-Broeker, Browne, Green, Kenyon, Snell; Staff: Daniels, Gitchell Thompson, 

Hosford, Stern, Stuenkel; Guest: Rodenbeck. 

 

I. Secretary Snell called the meeting to order at 4:00. 

 

II. Agenda: Corrections/additions/deletions/approval 



MOTION: (Blair-Broeker, Browne) to approve the agenda as presented. Passed. 
 

III. Minutes: Correction and approval 

MOTION: (Green, Blair-Broeker) to approve the minutes as presented. Passed. 
 

IV. Board Training update 

Director Stern inquired if anyone had completed any trainings in the last month. Member Green 
noted that he completed a training that lasted an hour. Secretary Snell inquired if there was 
anything coming up that Director Stern would like them to do for training purposes. Director 
Stern noted that the State Library of Iowa is offering their Boardroom 101 series again that 
anyone who wanted to could complete since the sessions are archived and available on the CE 
Catalog site. She also noted that she would send out the link to the site, and that there is a spot 
on the site to indicate that they are a Board member. Member Green noted that there was a 
Signals for the Libraries of the Future training he was interested in, but the link was not 
functioning currently. Director Stern inquired if it was a training on the State Library of Iowa site. 
Member Green noted it is on the ALA site. Director Stern noted that she would look into it, and 
if she can find answer she will get it to him. 
 

V. Communication from Officers: Action appropriate to the communications: 

Bequest email: Susan Runkle 

Director Stern noted that there is a communication to discuss this month as Laura Runkle, 
daughter of former CFPL Board member Susan Runkle, had contacted her regarding a donation 
to be made to the library. She then read the e-mail and noted that she replied regarding how to 
make a donation and copied Cyndi Sweet from the Cedar Falls Community Foundation to 
provide information on how to make the donation. 
 

VI. Bills: Corrections/additions/deletions/approval 

Secretary Snell inquired if patrons are asking for more books as part of their holds. Director 
Stern noted that she would let Librarian Stuenkel answer that. Librarian Stuenkel noted that it 
seems that way when pulling holds. Director Stern inquired about how many were being pulled 
each day. Librarian Stuenkel noted that it is about 300 each day with staff pulling holds four 
times each day. Librarian Hosford noted that the youth department has been pulling a fair 
amount of holds to help out. 
MOTION: (Kenyon, Blair-Broeker) to approve the November bills. Passed. 
a. General Fund, Levy Fund, Grant Funds 

b. Financial Reports (General, Levy, Grants, Foundation Funds) 

 

VII. Usage Report 

Member Browne inquired what the last day for browsing in the building was. Director Stern 
noted that she was not sure, but could look it up. It was noted that it was October 28th. Member 
Browne noted that she was interested in seeing the comparison between the two months due 
to the difference in services provided, so she will be interested in what the stats show next 
month. 
 

VIII. Director’s Report 

a. Update of current library operations 



Director Stern noted that since Black Hawk County is still currently in the red zone the library 
will continue to only offer curbside service at this time. She noted that some patrons inquire 
about when the library will be open for browsing again, so Librarian Gitchell Thompson posted 
some information regarding why only curbside service is being offered at this time. Director 
Stern noted that when conditions allow for opening back up for browsing hours the building will 
open to the public again. 
b. Staffing update 

Director Stern noted that two employees are currently out on leave. She noted that the hiring 
requests that were approved previously are in the process of being filled. Director Stern noted 
that the person selected for the intern position will be starting tomorrow, the employee for the 
young adult/marketing position will start next week, and the person for the temporary position 
is still going through the screening process. 
c. Personnel policy revisions 

Director Stern noted that the items included were updates that were approved by the City 
Council, so the Board would need to approve them as well. She noted that two of the policies 
had library customization, so they will be a little different. 
d. Miscellaneous 

Director Stern noted that a new door lock system has been installed, but there is an issue with 
creating new keycards with the system at the moment. She noted that this purchase was 
necessary as the current system is only installed on Assistant Daniels’ computer, and the 
computer needs to be replaced. Director Stern noted that the company that installed the 
security cameras is also the one that installed the new system allowing for the two to be 
integrated if necessary in the future. She noted that the annual report she is scheduled to give 
has been moved up to December 7th as part of the Committee of the Whole which starts at 5:30 
PM. Director Stern noted that she is second on the agenda in case anyone would like to view the 
meeting. 
 

IX. Reports from Department Heads 

a. Public Services Librarian 

Librarian Stuenkel noted that the circ department has been pulling a lot of holds. She noted that 
a third phone line was installed for calls coming in to the main line, and a new workstation was 
created for social distancing. Librarian Stuenkel noted that in January the adult department is 
teaming with young adult and youth for a Books Likes Us Challenge in Beanstack that is 
sponsored by Simon and Schuster. She noted that along with Assistant Bamford-Love there will 
be a Mindfulness Challenge in February and March that is also in Beanstack. 
b. Youth Librarian 

Librarian Hosford noted that the reoccurring programs still have good attendance, and the one-
off programs are inconsistent. She noted that the painting step-by-step did well. Librarian 
Hosford noted that the youth department is working on tree trim currently, so they are creating 
more grab-n-go crafts. She noted that this month there is a virtual performer called Duke 
Otherwise who will be doing a take on A Christmas Carol using original songs. Librarian Hosford 
noted she also has a final countdown reading challenge on Beanstack. She then noted she has a 
new intern starting tomorrow. 
c. Technology Librarian 

Librarian Gitchell Thompson noted that November was mostly getting caught up due to being 
gone for a good portion of the month. She noted that Librarian Stuenkel mentioned the third 
workstation in the circ department. Librarian Gitchell Thompson mentioned that November was 



National Novel Writing Month which is one of the programs that she does each year. She noted 
that there were over 90 attendees for the dozen events throughout the month. Librarian 
Gitchell Thompson noted that the door lock system is being worked on as she worked with City 
IT yesterday to help them get connected to it. She noted that otherwise she is working on 
getting caught up, and is excited for the new marketing person to start next week. 
 

X. Referred for Board Action 

a. Personnel policy revisions 

i. 503 Holidays 

MOTION: (Browne, Kenyon) to approve the updates to the 503 Holidays personnel policy 
presented. Passed. 

ii. 506 Vacations 

MOTION: (Blair-Broeker, Kenyon) to approve the updates to the 506 Vacations personnel policy 
presented. Passed. 

iii. 704 Leaves of Absence 

Member Green inquired about the coloring of the changes in this policy since it was not red like 
the other policies. Director Stern noted that she was not sure why it changed the color of the 
changes to this policy. Member Browne inquired about what it noted in Section G regarding the 
up to three or five days allowed under bereavement leave with long travel time potentially 
added on to this amount of days. She noted she wanted to inquire since one of the changes 
noted about not being able to miss more than five consecutive days. Director Stern noted that 
she would let Director Rodenbeck discuss the change. Director Rodenbeck noted that prior to 
the previous revision part-time employees did not get bereavement leave. She noted that this 
revision was to help clarify the previous revision as some part-time employees might only work 
three days per week which under the previous version could have allowed them more time 
away than full-time employees. Director Rodenbeck noted that this revision clarifies that they 
receive up to the five days and makes it equitable for all employees, so it doesn’t negate the 
sections that were being alluded to. 
MOTION: (Blair-Broeker, Kenyon) to approve the updates to the 704 Leaves of Absence 
personnel policy presented. Passed. 
 

XI. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

Secretary Snell noted that everyone is working quite hard, and they were working on 
membership due to the Book Nook being closed. She noted that they were trying to get 
businesses signed up, but are backing off some due to the pandemic. Secretary Snell noted that 
they have signed up quite a few people, and are working on getting Community Main Street 
more involved. She noted that they are concerned about the budget with the Book Nook closed. 
b. Finance: Wednesday, Dec. 30 at 4 p.m. via Zoom 

Director Stern noted that there was no meeting in November, but there will be a meeting in 
December via Zoom. She noted that she has an e-mail ready to send with the link. 
c. Personnel 

Member Browne noted that this committee did not meet in the last month. 
d. Library Art 

Director Stern noted that this committee did not meet in the last month either. 
 



XII. Unfinished business 

None 
 

XIII. New business 

None 
 

XIV. Adjournment 

Motion to adjourn (Browne, Green). Passed. Meeting adjourned at 4:38. 
 

Respectfully submitted, 
Timothy Daniels, Secretary Pro-Tem 


