
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

October 7, 2020 4:00 PM 

Cedar Falls Public Library 

Online via Zoom 

___________ 

 

You are invited to a Zoom webinar. 

When: Oct 7, 2020 04:00 PM Central Time (US and Canada) 

     Oct 7, 2020 04:00 PM 

      

Topic: CFPL Board of Trustees Meeting 

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82397227324?pwd=ZUFoVGRaYlRQWGZQUWFNb043STZCdz09 

Passcode: 483231 

 

Or iPhone one-tap: 

US: +16465588656,,82397227324#,,,,0#,,483231# or +13017158592,,82397227324#,,,,0#,,483231# 

 

Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 

+1 646 558 8656 US (New York) 

+1 301 715 8592 US (Germantown) 

+1 312 626 6799 US (Chicago) 

+1 669 900 9128 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

 

Webinar ID: 823 9722 7324 

Passcode: 483231 

International numbers available: https://us02web.zoom.us/u/kBSMd2Tm3 

___________ 

 

Members present: Behm, Blair-Broeker, Browne, Cormaney, Green, Kenyon, Snell; Staff: Daniels, 

Gitchell Thompson, Hosford, Stern, Stuenkel; Guest: Rodenbeck. 

 

I. Vice President Cormaney called the meeting to order at 4:00. 

 

II. Agenda: Corrections/additions/deletions/approval 



Director Stern asked to have a library mask policy that she had previously e-mailed out to be 
added to the agenda in the Referred for Board Action section. 
MOTION: (Behm, Blair-Broeker) to approve the agenda as amended. Passed. 
 

III. Minutes: Correction and approval 

MOTION: (Behm, Blair-Broeker) to approve the minutes as presented. Passed. 

 

IV. Board Training update 

Director Stern inquired if anyone had completed any training this month. Vice President 
Cormaney noted she had not. Director Stern noted that is okay, but wanted to mention that the 
State Library is offering their new Boardroom 101 series currently. She noted that the sessions 
are archived, and also that they have moved to a new platform. Director Stern noted that she 
can send out a link, and a new account would have to be created due to the new platform that is 
being used. She noted that one of the sessions that they are doing is a preview of the new 
Trustee handbook that is due to be completed by the end of the year. Director Stern noted that 
when it is complete she will have some printed and bound. 
 

V. Communication from Officers: Action appropriate to the communications 

None 
 

VI. Bills: Corrections/additions/deletions/approval 

MOTION: (Browne, Green) to approve the September bills. Passed. 
a. General Fund, Levy Fund, Grant Funds 

Vice President Cormaney inquired if the previous fiscal year had been closed out. Director Stern 
noted that FY20 had been closed. 
b. Financial Reports (General, Levy, Grants, Foundation Funds) 

Member Browne noted that a lot of e-materials and non-print resources are spent at about 25 
to 50% of their budget. She then inquired if this was due to large yearly items charged to these 
lines. Director Stern noted that she would defer to Assistant Daniels. Assistant Daniels had an 
audio issue, so he sent out the explanation that follows via e-mail. 
 
Hello everyone. My apologies for the sound issue yesterday. When I create the minutes for the 
meeting I will include information about the reason for the high percentages as part of them. 
 
In regards to the high percentages for e-materials, adult and youth in particular, it is due to 
annual payments to our e-materials providers that are assigned to these budget lines. In July a 
bill to Library Ideas, LLC was processed that provides us with Freegal. In August a bill to 
Overdrive, Inc. was processed to pay for our platform renewal for the 2021 fiscal year. These 
two payments account for the majority of the amount seen in the monthly report. A third 
annual bill will be processed towards the end of this calendar year, or the beginning of the next 
calendar year, as a payment to Midwest Tape that provides us with Hoopla. 
 
In August a bill to Tumbleweed Press Inc. was processed and included as part of the youth e-
materials line. Since this is an annual bill as well, it makes up a large portion of what has been 
processed for this budget line. In the coming months the percentage of budget spent for these 
budget lines will become closer to the percentage seen with other lines. If any of these go over 



their budgeted amounts they will be amended around March/April using some of the levy 
carryover funds that are available. 
 
If you have any other budget questions that I was unable to address yesterday due to the sound 
issue please let me know. 
 

VII. Usage Report 

Vice President Cormaney noted that with all things considered, the circulation numbers look 
pretty robust. Director Stern noted that comparatively the library is doing pretty well. Member 
Blair-Broeker noted that the numbers show all the hard work that people have put in. Vice 
President Cormaney inquired about how the traffic is during the open browsing hours, and if 
one of the times appears to be really popular. Director Stern noted that she doesn’t always work 
the same browsing time, but the 2 to 3 PM slot appears to fill up the most. She noted that 
Assistant Daniels had mentioned recently that the browsing patron count recently broke 200. 
Member Blair-Broeker noted it is interesting watching the counter as it is like watching the Eagle 
Cam. Member Browne noted that she has not been watching it, but it is nice to be able to check 
the website before coming in to pick up a hold. Director Stern noted that the library had not 
reached capacity yet. Librarian Hosford noted that the highest count she had gotten was 32 for 
today. Director Stern noted that 39 was the highest that she knew of at one time. Member 
Browne noted that she tends to check about 20 minutes before closing on Friday and sometimes 
sees four or five people in the building at that time. Vice President Cormaney inquired if patrons 
had been asking to expand the browsing hours. Director Stern noted that they have, and that 
she had that scheduled as part of her report. She noted that she meets periodically with 
Librarian Stuenkel and Hosford about this. Director Stern noted that the last meeting scheduled 
was two weeks ago, and the day before there were five staff members who couldn’t come to 
work due to potential exposure or displaying symptoms. She noted that one person wound up 
being out for two weeks since the person they were exposed to wound up testing positive, two 
tested negative and could come back after a few days, and two decided to isolate as a 
precaution to protect other staff members. Director Stern noted that so far no staff members 
have tested positive, but those five staff members were out at the same time for two to 14 days. 
She noted that when they had their meeting the next day they decided to postpone the 
expansion of hours, and then she was out a few days due to a potential exposure. Director Stern 
noted that this makes it hard to plan to be open more hours, but the hours will be expanded as 
soon as possible. Vice President Cormaney noted that it is a good sign that patrons want more 
hours as it shows that they value the service. 
 

VIII. Director’s Report 

a. Update of current library operations 

Director Stern noted that she mentioned the continued attempts to extend browsing hours. She 
noted that work is being done on how to streamline curbside service as the number of patrons 
using the service has gone down due to being open more hours. Director Stern noted it is not 
efficient to have someone at the curbside door for an hour if there are only two or three patrons 
scheduled. She noted that the circulation staff is working on a new model where patrons can 
come to the library on a day they schedule during the library’s open times, with the exception of 
the last 30 minutes, with the patrons calling when they arrive. A staff member would then grab 
their items and run them out to the patron. 
b. Staffing update 



Director Stern noted that Intern Byrnes was hired for one of the circulation assistant positions, 
and has started her training. She noted that the other person hired, Assistant Krug, will start on 
Tuesday. Director Stern noted that there is a position to backfill, and one temporary position to 
be voted on today. She noted that three staff members, with two being full-time, are expecting 
babies between Thanksgiving and Christmas. Director Stern noted that with three staff members 
being out for potentially three months, that she was hoping to use some of the Black Hawk 
County money to hire a temp for five months so they could be trained before the first staff 
member is on leave. She noted that it doesn’t need to be a library assistant position as they 
would be mostly helping at the service desks, with curbside, door duty, etc. 
c. Trustee vacancy update 

Director Stern noted that the vacancy has now been filled, and asked Member Green to 
introduce himself. Member Green noted that the preferred abbreviation of his first name, 
Reginald, is Reg. He noted that he has lived in Cedar Falls since 1973 even though he had 
intended to live here for one year during graduate school. He mentioned that each year he kept 
getting hired, so he kept coming back. Member Green noted that he worked at the University all 
that time until about 14 years ago. He noted that now he is doing things that he doesn’t get paid 
for but tries to enjoy. Member Green noted he doesn’t like to say he is retired as that implies 
doing very little. He still does work with the Lutheran church, volunteer organizations, and the 
public art committee with the City of Cedar Falls. 
d. Miscellaneous 

Director Stern noted to Member Blair-Broeker that she let Lynn know that Public Works did 
some work on the grounds to add rock, but did not finish some work in one area due to the 
raised garden beds still needing to be installed. She noted that this included taking out the dead 
bushes by the State Street book drop. Director Stern noted that they will be taking out a third 
bush as well if it dies, and the arborist will continue to take care of the trees. She noted that the 
Friends will continue to look for help with weeding, and that all the work she does to make the 
grounds look nice is appreciated. Member Blair-Broeker noted he came to return a book one 
day and was surprised and very pleased with what all had been done. Director Stern noted that 
there is a Cedar Valley Book Read program that originates from UNI, so the library is doing a 
discussion on October 20th regarding the How to Be an Antiracist book that was chosen. She 
noted that the last time she had checked 25 people have registered for the discussion. Director 
Stern noted that she also wanted to check if everyone wanted to continue to meet via Zoom as 
the City Manager noted that in-person meetings can start to happen again, but it is not 
required. She noted that it isn’t advisable to use the conference room due to about 14 would be 
attending, so the meetings would be held at the Community Center. Member Blair-Broeker 
noted that he is okay with meeting via Zoom. Member Browne noted that she would like to 
continue using Zoom as she thinks this method works well as it allows seeing everyone as they 
are talking. Vice President Cormaney noted she does not have strong feelings either way, but 
thinks this has worked well. She noted that she is wary of technology at this point, but with 
cases still relatively high we should err on the side of caution. Director Stern inquired if she is 
hearing a consensus for continuing to use Zoom for now? Member Behm noted yes. Director 
Stern noted that the only other item she had was to talk about a mask policy as the library is 
asking for a policy to be considered and passed that would give the current practice of requiring 
them some teeth. She noted that this would help staff when having interactions with patrons. 
Director Stern noted that she had forwarded some communications between herself and a 
patron, and would be replying to the patron again after the meeting. She inquired if anyone had 
any questions about what they were asked to consider. Member Browne noted that she did as 



she was unclear after reading the e-mails since the policy states that all patrons over the age of 
two. She inquired if that means that anyone under that age can still come into the library, and 
was still confused about what happened with the baby and if the current practice was that the 
baby should have had a covered face or just not been in the building. Director Stern noted that 
the practice has been that everyone should have a mask on in order to come into the library. 
She noted that anyone that should not wear a mask, including people with infants and young 
children, would use curbside as an accommodation. Director Stern noted that we know that no 
one should ask to put a mask on an infant, but the staff member was put on the spot and had 
the best of intentions. Member Browne inquired then that the policy then is that all library 
patrons must wear masks, and anyone not able to do so would use curbside. Director Stern 
noted that the policy is different from what the practice that was being followed. Member 
Browne inquired then that very small children can come in to the library without a face 
covering. Director Stern noted that if they are infants through two years old they can, but three 
year olds and above must wear a mask. She noted that this was talked about as a staff, and the 
majority of the staff feels okay about this even though it is possible that a two year old could be 
asymptomatic. The risk is slight enough that they feel okay. Member Browne feels like it would 
make sense to either go with either the CDC or Black Hawk County recommendation for age 
regarding masks. She noted that she understands splitting the difference, but inquired how to 
explain why one age has to wear a mask and another doesn’t since Black Hawk County notes 
five as the age for wearing a mask. Director Stern noted that she believes Black Hawk County 
mentions two year olds should wear masks, and it is the WHO that sets the age at five. Member 
Browne noted that her question then is why was this age chosen as was it due to patron use. 
Director Stern noted that it was for two reasons with one being it is a compromise, and that 
after working with younger children it is hard to get two year olds to wear a mask versus three 
year olds. Member Browne noted how she knows a three year old that is in a preschool where 
masks are required and it is interesting how easily they have taken to wearing a mask. Director 
Stern noted that since the policy would be getting voted on a choice could be made to go with 
one or the other. Member Browne noted that they wanted to make sure that if more concerns 
come in that there is a clear explanation of why the library chose the age in the policy. 
 

IX. Reports from Department Heads 

a. Public Services Librarian 

Library Stuenkel noted that the new model for browsing in the library seems to be making 
patrons really happy. She noted that she is happy to say that the circulation department is fully 
staffed right now. Member Snell inquired how the collection of overdue books is going. Librarian 
Stuenkel inquired if Member Snell was discussing the items that were still due in May. Member 
Snell noted that she was inquiring about if patrons are getting better at return overdue items. 
Librarian Stuenkel noted that there are about 900 items that were due in May that are still 
overdue. She noted that she doesn’t know if it is due to patrons not thinking that the library is 
open or what the reason is. Librarian Stuenkel noted that the number of items due in May that 
are overdue has been going down each month, with the amount being down 300 from the 
month before. 
b. Youth Librarian 

Librarian Hosford noted that the amount of patrons attending online storytimes has stayed 
consistent. She noted that when comparing the numbers to last year they are comparable. 
Librarian Hosford noted that the numbers for other ongoing programs are consistent, but the 
special, one-off, programs are still shaky though. She noted that this month there is Hocus Pocus 



trivia on the 17th, and also a spooky story contest that starts soon geared towards upper 
elementary. Librarian Hosford noted that the other big news is that she has been working with 
Parks and Recreation to get a storywalk installed in the Big Woods Park area. Librarian Hosford 
noted that some of it is still being finalized, but was looking at it being installed in the spring. 
c. Technology Librarian 

Librarian Gitchell Thompson noted that next month is National Novel Writing Month 
(NaNoWriMo), and it is the only time each year that she does programming. She noted that this 
year will be her fourth year acting as a liaison. Librarian Gitchell Thompson noted that the library 
will be offering several virtual programs for those that participate in NaNoWriMo, and those 
that don’t can also attend the programs. She noted that the big screen in the lobby has been 
dead since returning to the building, but she has purchased a new display to put up as a 
replacement. Librarian Gitchell Thompson noted that she is working with reference to roll out 
the Bold360 chat, and noted that there is a little more to do in order to get everyone 
comfortable with it before doing a soft roll out. She noted that she has several staff 
workstations will be rolled out with Kelly and Bekah due for upgrades. Librarian Gitchell 
Thompson mentioned that next Thursday is the inservice that will be virtual. She noted that 
there will be four viewing stations between the library and center next door. Librarian Gitchell 
Thompson noted that with some of the staff expecting babies there will be a few minutes of the 
inservice taken to celebreate. She noted that part of SafeSpace is statistics which will allow the 
library to see trends over time to help make decisions regarding open times, etc. 
 

X. Referred for Board Action 

a. Backfilling 29-hour youth intern 

Director Stern noted that this is the position that Intern Byrnes vacated in order to take a 
position in the circulation department. 
MOTION: (Browne, Behm) to approve backfilling 29-hour youth intern position. Passed. 
b. Hiring 29-hour temporary intern for five months beginning in November 

MOTION: (Behm, Browne) to approve hiring a 29-hour temporary intern for five months 
beginning in November. Passed. 
c. Proposed closings for 2021 

Director Stern noted that the closings are a little different than observed at City Hall, but the 
ones that fall at weird times are observed in the same way. She noted that the dates are similar 
to what has been approved in prior years. Member Browne inquired about if the date of closing 
for the inservice is figured out now or later. Director Stern noted that it is figured out later due 
to not knowing what will be done for the inservice and when it can happen. 
MOTION: (Behm, Blair-Broeker) to approve the closings for 2021. Passed. 

d. Library mask policy 
Member Browne noted that she put some links in the chat as she checked on what she had said 
earlier. She noted that the resolution by the City of Cedar Falls exempted anyone under the age 
of five. Member Browne noted that this should work then as no patrons would be exempt at the 
library that is not exempt under the City of Cedar Falls policy. She noted that Black Hawk County 
had suggested only exempting those under two, but doesn’t believe there is any force behind 
that recommendation. Director Stern that the recommendation did not get enough votes to 
pass. Member Behm noted that in her experience that three year olds and up are wearing 
masks. Member Browne noted that if staff voted on the age, and it appears that families are 
following it, then it works for her. Director Stern noted that it is about keeping everyone safe 
and being able to stay open. Member Browne noted that as was said via e-mail that it could be 



inconvenient to require masks, but it would be more inconvenient to be closed. Director Stern 
noted that there are also staff members that have health issues that could be very negatively 
affected if they became infected. Member Green noted that he needs to abstain from the vote 
since he was not part of the e-mail conversation. He noted that he is in favor of what he is 
hearing, but since he was not part of the entire conversation he should abstain. Director Stern 
apologized for that, and noted that she will make sure he is on the e-mail list. Vice President 
Cormaney thanked Director Stern for her work on this. Director Stern noted that the staff will be 
appreciative of the passing of the policy, and when sending the reply to the patron she will 
include everyone in the reply. Member Browne noted that she appreciated that the concern was 
taken seriously and that it was probably a good idea to have an official policy about this at this 
time. Director Stern mentioned that she had a relationship with this patron as they would come 
to storytime, and feels that this can be worked through with them continuing as a patron. 
MOTION: (Behm, Kenyon) to approve the library mask policy. Passed. 
 

XI. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

Member Snell noted that the Friends are busy ladies. She noted that their new project is getting 
businesses to join. Member Snell noted that there is a new group of ladies, and that they want 
the best for the library. She noted that the sales will be down, but they are working on getting 
more involved. Librarian Gitchell Thompson noted that their PayPal has been set up which has 
allowed them to send out membership renewals with two dozen sent in via PayPal. 
b. Finance: October 28 at 4 p.m. 

Director Stern noted that this committee will need to meet this month as there is a revised 
storywalk proposal to review, and hopefully a carpet proposal. She noted that she met with a 
carpet representative and Matt Buck yesterday. Director Stern noted that the carpet chosen will 
be of the same type of color scheme that is used now, and that anyone interested can see what 
was chosen. She noted that the committee can meet in the conference room. 
c. Personnel 

Vice President Cormaney noted there was nothing to report as this committee did not meet. 
d. Library Art 

Member Behm noted that there was nothing to report. 
 

XII. Unfinished business 

Director Stern inquired if any of the Trustees were interested in attending the virtual ILA 
conference. Vice President Cormaney inquired when it was. Director Stern noted that it is on 
October 15th, and that anyone interested could send her an e-mail and she would see that they 
get registered for the conference. 
 

XIII. New business 

None 
 

XIV. Adjournment 

Motion to adjourn (Snell, Kenyon). Passed. Meeting adjourned at 4:53. 

 
Respectfully submitted, 

Timothy Daniels, Secretary Pro-Tem 


