
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

November 4, 2020 4:00 PM 

Cedar Falls Public Library 

Online via Zoom 

___________ 

 

You are invited to a Zoom webinar. 

When: Nov 4, 2020 04:00 PM Central Time (US and Canada) 

     Nov 4, 2020 04:00 PM 

      

Topic: CFPL Board of Trustees Meeting 

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82397227324?pwd=ZUFoVGRaYlRQWGZQUWFNb043STZCdz09 

Passcode: 483231 

 

Or iPhone one-tap: 

US: +16465588656,,82397227324#,,,,0#,,483231# or +13017158592,,82397227324#,,,,0#,,483231# 

 

Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 

+1 646 558 8656 US (New York) 

+1 301 715 8592 US (Germantown) 

+1 312 626 6799 US (Chicago) 

+1 669 900 9128 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

 

Webinar ID: 823 9722 7324 

Passcode: 483231 

International numbers available: https://us02web.zoom.us/u/kBSMd2Tm3 

___________ 

 

Members present: Blair-Broeker, Browne, Chadwick, Cormaney, Green, Kenyon, Snell, Sulentic; Staff: 

Daniels, Hosford, Stern, Stuenkel; Guests: Bower, Krug, Rodenbeck. 

 

I. President Sulentic called the meeting to order at 4:00. 

 

II. Agenda: Corrections/additions/deletions/approval 



MOTION: (Cormaney, Green) to approve the agenda as presented. Passed. 
 

III. Minutes: Correction and approval 

MOTION: (Chadwick, Blair-Broeker) to approve the minutes as presented. Passed. 

 

IV. Board Training update 

Director Stern asked if anyone had done any training in the last month. Member Cormaney 
noted that she feels bad when she notes she has not done anything. Director Stern noted that 
most months it will be that way, so there is no need to feel bad. She then inquired if Member 
Kenyon was able to attend ILA. Member Kenyon noted that he had attended. Director Stern 
then inquired regarding how many hours he had attended. Member Kenyon noted that the 
number of hours he needed was what he attended. 
 

V. Communication from Officers: Action appropriate to the communications 

None 
 

VI. Bills: Corrections/additions/deletions/approval 

MOTION: (Cormaney, Blair-Broeker) to approve the October bills. Passed. 
a. General Fund, Levy Fund, Grant Funds 

President Sulentic asked Assistant Daniels if there was anything unusual or changing. Assistant 
Daniels noted that there will be an update with some of the previous requests being cancelled, 
any requests approved today being added, and hopefully some will have been closed out. 
b. Financial Reports (General, Levy, Grants, Foundation Funds) 

President Sulentic noted that the percentages look to be at the expected percentage for the 
time of the year. He then inquired of Director Stern and Assistant Daniels if there was anything 
unexpected. Director Stern noted that there was nothing unexpected. 
 

VII. Usage Report 

President Sulentic noted that the numbers look like they are still consistent when looking at 
month over month. He noted that they are down some, but it is pretty consistent. Member 
Blair-Broeker noted that he finds it interesting that the circulation is not down as much as the 
number of patrons. Director Stern noted that having curbside service helps keep the circulation 
up. President Sulentic inquired if statistics are kept on how many items are checked out per 
patron. Librarian Stuenkel noted that it ranges anywhere from one to 50 items, but the average 
is about three or four items. Librarian Hosford noted that the limit on holds is 25 items per 
patron. Member Browne then noted that if you bring the whole family. President Sulentic then 
inquired if more movies are being circulated than normal. Librarian Stuenkel inquired if he 
meant more DVDs than books. President Sulentic noted that he was wondering if the circulation 
of DVDs was higher than it usually is in a given month. Librarian Stuenkel noted that the 
circulation of DVDs was not really higher than a typical month. 
 

VIII. Director’s Report 

a. Update of current library operations 

Director Stern noted that on last Wednesday, the 28th, that service went back to curbside only 
based upon the emergency vote. She noted that it wasn’t as difficult of a transition since 



curbside service has been going on for some time. Director Stern noted that the current service 
should be easier on patrons since they don’t need to make an appointment first. She noted that 
they have to make sure they have received notice that their holds are ready, and then call when 
they arrive. Director Stern noted that there may be a need to put some additional lighting in the 
curbside area due to the end of daylight savings and it getting darker earlier. She noted that on 
Mondays curbside service goes until 6:30 PM, which made it difficult for staff members to see 
IDs of patrons. Director Stern noted that Matt Buck has some fixes in terms of lighting as he 
fixed a light in front of the library last night, and will bring a portable light to try out this coming 
Monday. She noted that some additional ones might be ordered as they only hold a charge for 
about an hour and a half. 
b. Phased reopening/library response to COVID-19 document 

Director Stern noted that the metric for COVID-19 response that Mayor Green was using was 
questioned by the City Council. She noted that due to this she switched to the metric that Black 
Hawk County had been using. Director Stern noted that overnight between Tuesday and 
Wednesday last week their definitions changed, which resulted in the number to be considered 
in the red zone doubling. She noted that other portions of the metric has had the case count 
minimums increased as well. Director Stern noted that Mayor Green’s plan is going to be 
revised, and she believes that the library’s plan needs revised as well. She noted that when 
creating the plan initially it was noted that it would be updated as needed, and it seems like it is 
time for an update as the metric seems too loose currently. Director Stern noted that once the 
revision happens with Mayor Green’s plan, a new plan will be created. 
c. Staffing update 

Director Stern noted that along with Librarians Stuenkel and Hosford, they will be conducting 
interviews for the three open positions starting this Friday. She noted that the temporary 
position, the marketing/young adult position, and the youth intern position are what people will 
be interviewing for. Director Stern noted that there is an employee out currently due to a 
positive test for COVID-19, another employee in isolation due to an exposure to a positive case, 
and another employee with symptoms that is in isolation awaiting test results. She noted that 
after hearing of the positive case there was a deep cleaning done of the building by Public 
Works so staff could come back safely on Monday. 
d. Cedar Falls Community Foundation funding requests 

Director Stern noted that there are four requests to vote on today, and more requests will be 
forthcoming. 
e. Miscellaneous 

Director Stern noted that she turned in capital improvement requests for replacement of 
exterior doors that are rusting, and replacement of some of the windows in the atrium for FY24. 
Director Stern noted that she is also working on the FY22 budget requests that are due on 
November 12th. She noted that the library has been holding a discussion as part of the 
community read. Director Stern noted that so far there have been three meetings, and two 
more upcoming on Tuesday mornings. She noted that while 20 registered, less than 10 attended 
which is usual with virtual programs. 
 

IX. Reports from Department Heads 

a. Public Services Librarian 

Librarian Stuenkel noted that she, along with Librarians Hosford and Welch, is taking a diversity 
audit class. She noted that it teaches how to go through a collection and see how diverse it is. 



Librarian Stuenkel noted that she is going through the fiction that was purchased in the last year 
to see how multicultural it is. 
b. Youth Librarian 

Librarian Hosford noted that they are continuing to create grab-n-go bags for patrons. She noted 
that one is being created for November, and then there will be a little bit of a break prior to 
creating the tree trim crafts for December. Librarian Hosford noted that a new craft is created 
every two weeks, and she believes about 150 goes out each time. She noted that they make 
grab-n-go bags for two different age groups which are younger children and tweens. Librarian 
Hosford noted that usually they make about 100 bags for the tween crafts with a few being 
really popular and needing more made to go out. She noted that in November there will be an 
art step-by-step program via Zoom facilitated by Assistant McNamee. Librarian Hosford noted 
that she is also part of Project READY and is finding out how invaluable it is. She noted that she 
has learned a lot, and is hoping to be able to pass what she is learning on to other staff as she 
gets further into the project.  
c. Technology Librarian 

President Sulentic inquired if Librarian Gitchell Thompson was in attendance. Director Stern 
noted that she was off today, so was not in attendance. 
 

X. Referred for Board Action 

a. Cedar Falls Community Foundation requests 

President Sulentic noted that the Finance Committee went through these and approved these to 
be voted on today. He then noted that one of the requests was one that was being taken off of 
the books and resubmitted. Director Stern noted that the storywalk request is the one that is 
being submitted again. She also noted that the SLP proposal is coming from the Berg fund with 
the rest coming from the Ray fund. 

i. Summer Library Program 2021 

MOTION: (Kenyon, Chadwick) to approve the Summer Library Program 2021 funding requests. 
Passed. 

ii. Adventure Pass Program 2021 

Director Stern noted there were some questions during the Finance Committee meeting about 
how many passes were being purchased, so she asked Librarian Hosford to discuss how many 
passes will be purchased. Member Kenyon asked Director Stern to explain for any members that 
were unfamiliar with the program what it entails. Director Stern noted that patrons can check 
out a pass from the library that they can use to take their family, up to four people, to a venue 
like the Blank Park Zoo, the Science Center of Iowa, the Grout Museum, etc. Librarian Hosford 
noted that the proposal is to purchase two passes to the Blank Park Zoo, three to the Greater 
Des Moines Botanical Gardens, thee to the Grout Museum District, and one to the Science 
Center of Iowa. She noted that a few passes purchased previously are not this time, and that the 
Blank Park Zoo is currently the most popular with eight patrons checking out a pass last month. 
Member Green inquired about how many people get the benefit of using the pass. Librarian 
Hosford noted that we don’t know how many people actually uses each pass, just how many are 
checked out via the tracking that the Grimes Public Library does as the facilitators. She noted 
that the use for everyone is down due to COVID-19, and some venues have changed their 
restrictions a few times requiring staff to monitor the restrictions to let patrons know. 
MOTION: (Cormaney, Kenyon) to approve the Adventure Pass Program 2021 funding requests. 
Passed. 

iii. Storywalk 2021 



President Sulentic asked Director Stern to explain the funding of this request. Director Stern 
noted that a previous request had been approved, but when working with Public Works it was 
noted that the cost of what they are recommending has gone up slightly, so the previous 
request will be cancelled out with this one being $1,000 more than the previous request. 
President Sulentic noted that this will be located in the Big Woods Lake area. Member Kenyon 
suggested mentioning where the money comes from for any other members that are unfamiliar 
with the process. President Sulentic inquired if this was coming from the Berg fund. Director 
Stern noted it will be coming from the Ray fund. President Sulentic noted that the different 
funds allow for requests that fit within the constraints of the fund. Director Stern noted that she 
went over the funds with Member Green during his orientation. 
MOTION: (Snell, Kenyon) to approve the Storywalk 2021 funding requests. Passed. 

iv. Bridge to Reading 2021 

President Sulentic asked Librarian Hosford to discuss this request. Librarian Hosford noted that 
with the Bridge to Reading there are 10 books chosen to compete against each other with 
patrons across Iowa voting on which book is their favorite. She noted that the youth department 
starts reading them in March, and have ballots for patrons to fill out. Librarian Hosford noted 
that the funding will allow for purchasing books for the Traveling Tales participants. 
MOTION: (Browne, Snell) to approve the Bridge to Reading 2021 funding requests. Passed. 
 

XI. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

Member Snell noted that she missed the last meeting, but she believes they are all moving 
ahead on their items. She noted that the Book Nook was doing better when open. 
b. Finance 

President Sulentic noted that there was a meeting last month, and inquired of Director Stern if 
there was anything coming up. Director Stern noted that there probably will be as the rest of the 
requests would need to be presented so they can be approved by the Cedar Falls Community 
Foundation at the January meeting. She noted that she will keep in touch via e-mail. 
c. Personnel 

Member Cormaney noted that nothing happened. 
d. Library Art 

Director Stern noted that nothing has happened. 
 

XII. Unfinished business 

None 
 

XIII. New business 

Director Stern mentioned the guests that were in attendance, and asked if they had any 
questions or statements to make. They had no questions or statements as they were just 
observing the meeting. 
 

XIV. Adjournment 

Motion to adjourn (Green, Cormaney). Passed. Meeting adjourned at 4:33. 
 
Respectfully submitted, 

Timothy Daniels, Secretary Pro-Tem 


