
MINUTES 

CEDAR FALLS PUBLIC LIBRARY (CFPL) 

MEETING 

BOARD OF TRUSTEES 

February 5, 2020 4:00 PM 

Cedar Falls Public Library 

Conference Room 

 

Members present: Browne, Chadwick, Cormaney, Kenyon, Worthington; Staff: Daniels, Gitchell 

Thompson, Hosford, Stern, Stuenkel; Guest: Riesberg. 

 

I. Vice President Molly Cormaney called the meeting to order at 4:02. 

 

II. Agenda: Corrections/additions/deletions/approval 

MOTION: (Browne, Chadwick) to approve the agenda as presented. Passed. 
 

III. Minutes: Correction and approval 

MOTION: (Chadwick, Kenyon) to approve the minutes as presented. Passed. 
 

IV. Open Meetings Training, Eunice Riesberg, District Consultant, State Library of Iowa, 

Northeast District Office 

Eunice Riesberg presented information to the Board regarding Chapter 21 of the Iowa Code 

regarding open meetings. The information that she shared follows the minutes of the 

meeting. After the presentation of the information, Librarian Gitchell Thompson asked if the 

members of the meeting were responsible for the either audio of video recording and 

getting it to the City Clerk. Eunice noted that the answer to both questions was yes. 

Member Kenyon inquired regarding going into and out of the closed session portion of a 

meeting and if that required adjourning the main meeting to go into the closed session 

portion. Eunice noted that it is part of the normal meeting so a motion for adjournment is 

not needed, just a motion to move into closed session. Librarian Hosford inquired about the 

two requirements listed for open meetings due to an upcoming strategic planning session. 

Director Stern noted that she had already inquired with the City Attorney regarding what 

will be required for this session, and noted that she would like Assistant Daniels to take 

notes during the session. 

 

V. Board Training 

None 
 

VI. Communication from Officers: Action appropriate to the communications 

None 
 

VII. Bills: Corrections/additions/deletions/approval 



a. General Fund, Levy Fund, Grant Funds 

Member Worthington inquired about the invoice from Engagedpatrons.org. Librarian 
Hosford noted that it is a site where libraries can set up registration for programs. 
b. Financial Reports (General, Levy, Grants, Foundation Funds) 

MOTION: (Browne, Worthington) to approve the February bills. Passed. 
 

VIII. Usage Report 

Vice President Cormaney noted that the usage seems pretty steady. Member Worthington 
noted that there haven’t been any major snowstorms. Browne noted that it will be 
interesting to see January 2020 to January 2019. Member Worthington noted that she had a 
general curiosity about 3D printing as at her previous meeting of the day the people at the 
meeting were surprised that it was available here. She mentioned this as she was curious 
about how we were getting this information out to the public. Director Stern noted that 
there has been a program here that was based around 3D printing, and there are now open 
lab hours for patrons to use the Co-Lab. She also noted that employees at UNI let her know 
that they are discontinuing their printing and linking their page to our page, so we might see 
increased usage. Member Browne noted that their printer was breaking or broken for years, 
so it did not seem like a wise decision financially to keep it. Member Kenyon noted that we 
do not have a problem with our printer. Librarian Gitchell Thompson noted that we actually 
do at the moment and was going to discuss it in her report. 
 

IX. Director’s Report 

a. Strategic planning focus group schedule 

i. Board focus group, Wednesday, February 19 at 4 p.m. in the meeting room 

Director Stern noted that as part of the strategic planning process there will be a session 
specifically for trustees. She noted that she had discussed the requirements of this session 
with the City Attorney due to the open meeting requirements discussed earlier. She also 
noted that she will be following up with Assistant Daniels regarding the requirements. For 
each session the information will be posted on the website, Facebook, etc. She also noted 
that KBA does not want staff at any of the sessions unless they are specifically staff sessions. 
Director Stern noted that she would like each trustee to invite at least five individuals 
whether they are current patrons or not. Member Browne inquired if anyone can come to 
these, or if they have to reside in Black Hawk County, or specifically in Cedar Falls. Director 
Stern noted that anyone can attend. Member Worthington inquired if this will be available 
on the City website. Director Stern noted that she will send the information to Amanda 
Huisman. 
b. Backfilling circulation intern, 22 hours per week 

Director Stern noted that an intern has resigned which is why she is asking for a vote to 
backfill this position. 
c. Personnel policies 

Director Stern noted that she included the policies that have customization for our 
department with the customization in a different color. 
d. Miscellaneous 

Director Stern noted that there is a grant request in the referred for board action section 
regarding a series of programs that will happen in conjunction with Heather Skeens at the 
Hearst. Director Stern also discussed a call that she received from a producer for the Travel 



Channel regarding their asking to film here for part of an episode of “The Dead Files.” She 
noted that she sent the location agreement to the City Attorney to review before being able 
to give the producer an answer. 
 

X. Reports from Department Heads 

a. Public Services Librarian 

Librarian Stuenkel noted that Jillian Rutledge applied for a grant to bring Gabby Rivera to the 
Cedar Valley. She noted that they are going to set up a discussion at the Gallagher Bluedorn 
on March 26th at 7 PM. 
b. Youth Librarian 

Librarian Hosford apologized for not attending the meeting the previous month. She noted 
that when tracking programs she keeps the on-going program count separate from the 
unique programs. Librarian Hosford noted that there were 19 programs and 24 meetings in 
December, and 17 programs and 35 meetings in January. She noted that December had 
more patrons attend those programs even though there were less of them. Librarian 
Hosford also noted that patrons like passive programming, so she is going to try to 
incorporate passive programming into some of her other programs. She noted that recently 
a special storytime happened with Suzuki School for Music. Librarian Hosford noted that 
there will be more STEAM programming, and a program involving old fashioned games at 
the end of the month. 
c. Technology Librarian 

Librarian Gitchell Thompson noted that there are some problems with the 3D printer as 
noted earlier. She noted that due to these issues we are not accepting print jobs at this time 
as she works to find out why the issues are happening. Librarian Gitchell Thompson noted 
that the 3D printer has not been marketed much as of yet as she wanted to give staff some 
time to be familiar and comfortable using it before doing much advertising of the service. 
She noted that when creating the open lab times she purposefully created them on different 
days and at different times in order to see which work the best. Librarian Gitchell Thompson 
noted that there have not been huge numbers at the sessions, but the patrons that come 
usually stay the entire time and ask a lot of questions. She noted that many sign the user 
agreement before leaving as well. Librarian Gitchell Thompson noted that she will be 
switching out the adult computers by the reference desk later in the month. She also noted 
that she is working on migrating items from the old server to the new one, and then using 
the old one as a backup. 

 

XI. Referred for Board Action: 

a. Grant request: Letter-Writing Series 2020, Kathryn Ray Fund 

Member Kenyon asked for Director Stern to provide specifics of this request again. Director 
Stern noted that April is National Letter Writing Month, and Heather Skeens at the Hearst 
already had some plans in place for some programs devoted to this. Director Stern noted 
that she inquired if we could partner with them to create a slate of programs. With this 
request there will be a display of typewriters in the second floor display case, some writers 
will be brought in, a program for creating wax seals, Assistant Larson is working on some 
programs for the youth department. 
MOTION: (Kenyon, Browne) to approve the Letter-Writing Series 2020 funding requests. 
Passed. 
b. Request to backfill circulation intern 



MOTION: (Kenyon, Chadwick) to approve backfilling the circulation intern position. Passed. 
c. Personnel policies 

Vice President Cormaney inquired if we were looking to get the policies approved all in one 
motion. Director Stern noted that they could be approved all in one motion. Vice President 
Cormaney inquired about the amount of time that exempt employees receive for vacation 
time listed in the policies. Director Stern noted that the amount of time listed is correct. 
Member Worthington inquired if the amount was standard for libraries. Librarian Stuenkel 
noted that when working at a library in Illinois the amount of vacation time was similar 
there. Director Stern noted that the Waterloo Public Library gets even more time for 
vacation. Vice President Cormaney inquired about the banking of vacation time and if there 
was a cap to how much can be banked. Director Stern noted that there is a cap and read the 
portion of the policy that noted the carryover rules. Member Kenyon inquired if we have a 
union contract. Director Stern noted that we do not, but some other departments do, which 
is why it is mentioned in the policies. Member Chadwick inquired about the solicitations and 
attendance portion of the policies. Member Browne noted about them having to be cleared 
by the director. Director Stern noted an example being if an employee wanted to sell Girl 
Scout cookies on the premises they would need to ask permission. 
MOTION: (Chadwick, Brown) to approve the personnel policies. Passed. 

 

XII. Reports of Standing and Special Committees: Action appropriate to the reports 

a. Friends of the Library 

None 
b. Finance 

Director Stern noted that the committee met and approved the Letter Writing proposal that 
was included in the referred for board action portion of today’s meeting. 
c. Personnel 

Vice President Cormaney noted that the committee is asking the other members and 
employees that Director Stern directly supervises to fill out a questionnaire that was sent 
out previously so a one-year evaluation can be completed. She also noted that if anyone has 
any questions to please let them know by February 7th. 
d. Library Art 

Member Browne noted that the art installation looks great. 
 

XIII. Unfinished business 

None 
 

XIV. New business 

None 
 

XV. Adjournment 

Motion to adjourn (Browne, Chadwick). Passed. Meeting adjourned at 4:50. 

 

Respectfully submitted, 

Timothy Daniels, Secretary Pro-Tem 


